Table of Contents
Letter from the Superintendent-Director

…..…….

Page 1

Acknowledgments

…..…….

Page 3

Executive Summary

…..…….

Page 5

2020-2021 School Calendar

…..…….

Page 8

Feasibility Study Findings

…..…….

Page 9

Guiding Principles

…..…….

Page 16

Remote Learning Model

…..…….

Page 17

Hybrid Learning Model

…..…….

Page 21

In-Person Learning Model

…..…….

Page 22

High Needs Students

…..…….

Page 23

Special Education

…..…….

Page 24

English Learner Education

…..…….

Page 28

Health and Safety

…..…….

Page 30

School Facilities and Operations

…..…….

Page 35

Instructional Technology

…..…….

Page 41

Transportation and Parking

…..…….

Page 43

Food Services

…..…….

Page 45

Athletics and Student Activities

…..…….

Page 46

Social and Emotional Supports for Students, Staff, and
Families

…..…….

Page 47

Professional Learning

…..…….

Page 53

Certification of Health Requirements

…..…….

Page 54

Letter from the Superintendent-Director
August 10, 2020
Dear Greater Lawrence Technical School Community,
Let me begin by recognizing the administrative team, faculty, and support staff for their hard
work and dedication preparing a reopening plan that places safety as the cornerstone of all our
decisions. Our planning process continues to be guided by this core principle.
Because public health is DESE’s priority, they have asked each district to plan for three possible
scenarios in the upcoming school year. The first scenario, the Remote Learning Model, assumes
COVID-19 requires widespread school closures and all instruction must be offered remotely.
Remote learning may also continue to be an option for some students who are unable to return to
school. DESE has stated that “parents/caregivers can choose to send their children to in-person
school or keep them at home learning remotely.” The second scenario, the Hybrid Learning
Model, a ssumes the district cannot meet health and safety requirements with all students in
school simultaneously. In the hybrid model, the cohorts of students alternate between in-person
and remote learning. The third scenario, the In-Person Learning Model, assumes that positive
public health metrics improve and that as a community, we commit to following critical health
requirements. We are planning for all three scenarios because we will implement the plan that
aligns with the most current public health data for our region/community. We are prepared to
be flexible and act in accordance with the data.
Our final plan will be approved by the District School Committee and is due to the Department
of Elementary and Secondary Education (DESE) on August 10th. Given the significant changes
the three plans will require, we also must negotiate our proposal with all employee unions
impacted which includes administrators, teachers, and paraprofessionals. We are on a very tight
timeline but feel confident we can come to an agreement with all unions and meet the deadline of
August 10th. We know that under normal circumstances, students would best be served in school
every day, interacting with their peers and engaged in live classroom learning but based on
parent/caregiver, teacher, and other stakeholders’ surveys, a high percentage believe remote
learning would be safer and in the best interest of all. As a result, we have decided to open
school remotely with the goal of transitioning to a hybrid model when the data supports that
decision. Although this may not be the preferred model for everyone in our school community,
we believe we can deliver high-quality instruction and learning as we continue preparing for
students’ return to the classrooms and career areas.
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We will keep you informed about our progress over the next few weeks regarding our Remote
Learning Plan t hrough ConnectEd calls, postings on our website, and social media. I am
confident that we can prioritize safety and learning as we finalize all three plans for the
successful opening of the 2020-2021 school year. Thank you for your support, patience, and
cooperation during these difficult times.
Sincerely,

John N. Lavoie
Superintendent-Director
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Executive Summary
The reopening approach is built on a thorough review of current medical and scientific literature,
factoring in key stakeholder data and feedback. The items below represent the high-level
information stakeholders need to be aware of. Specific and/or expanded information is included
within the body of the complete reopening plan.
Teaching and Learning
● Greater Lawrence Technical School will begin the year with a Remote Learning Model.
Please refer to page 17 for further information
● Students will be cohorted with academic teachers connected to career/vocational teachers
at each grade level
○ Cohorts are a cluster of academic, career areas, and support staff that will work
with a specific group of students. Schedules are aligned so that students take all
of their classes only with students and teachers from the cohort
○ Every cohort will have inclusion classes, Special Education and English
Language staff
○ English Language Learners will have regular English Language Development
instruction.
○ Academic classes will be mixed level with an honors option within them. There
will not be separate honors classes.
○ Students will meet weekly with a community group composed of a school staff
member (mentor) and a small group of students. Mentors will meet with their
community group regularly to support them with their academic progress and
social-emotional/physical well-being.
● Physical fitness and wellness will be a regular component of the student’s schedule. The
proposed schedule uses a 5-day rotation model. Please refer to page 19 for further
information
● Teachers will have common collaboration time built into their schedules to work with
their grade-level cohort team and career area/academic content area teams.
Student Supports and Resources
● High needs students or students who are identified as having been greatly impacted by
the school closure in the Spring of 2020 may be prioritized for in-person learning (when
the district has determined it is safe to do so)
● Special Education services will continue during remote learning. The district will
prioritize high need students, as identified by DESE, for in-person learning once the
district has determined it is safe to do so. English Learner services will continue during
remote learning
● Social-emotional supports for students & staff will continue to be a priority during
remote learning
5

Food Services
● Food Services will be available to all GLTS students during remote learning
● Students and families/caregivers will be able to pre-order meals each week
● Meals will be available for pick up at the student’s bus stop
● Specific information regarding this will be shared before the start of the school year
Instructional Technology
● All students will be issued a Chromebook for use to access digital curriculum via the
internet
○ All student activity on the Chromebook will be monitored and Acceptable Use
policies are in effect as per the Student Handbook
● Greater Lawrence Technical School will support all students with gaining access to the
internet
● Students may contact the Helpdesk for Chromebook support by emailing
helpdesk@glts.net with a description of the problem
Athletics and Student Activities
● MIAA athletics and MSAA cheering will be decided at a later date
● There will be no in-person student activities during remote learning. Virtual activities are
being planned
Health and Safety (once in-person learning begins)
● Students are to self-screen for illness each morning and should not attend school if they
are exhibiting any of the symptoms of COVID-19.
○ Students may have their temperature taken before boarding the bus
● Face masks are required for all students and staff while in the building or while using
school transportation
● A six-foot physical distancing measure has been put in place, with three feet distancing
being the minimum per DESE guidance
● Handwashing or hand sanitizing is required for all students and staff. Hand sanitizer
dispensers have been installed in all instructional spaces and common areas.
● GLTS has developed a new system for access to health services through both the Nurses’
Office and the Greater Lawrence Family Health Center’s school-based clinic.
● Measures have been put in place to effectively triage and ensure separation of those
students and staff who may be symptomatic for COVID-19 or other communicable
diseases.
● Procedures have been developed per DESE guidelines for contact tracing, as well as
appropriate communication and follow-up with close contacts and local boards of health.
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School Facilities and Operations (once in-person learning begins)
● An expanded cleaning protocol has been established, which includes all areas of the
building being cleaned with a hospital-grade disinfectant mist each night
● Hand sanitizer dispensers and stations have been installed in all areas of the building
including learning spaces and common areas
● Learning spaces will be adjusted once in-person instruction resumes ensuring that a
physical distance of six feet, with a minimum distance of three feet, is achieved.
● All air filters in the HVAC system have been replaced. The HVAC system will be run
with a 40% increase in outside air to support airflow while ensuring cooling capabilities
in the warmer months. The HVAC system has been certified to meet DESE requirements
● Traffic flow in the building has been assessed and narrower hallways and stairwells have
been converted to one-way
● Signage will be displayed throughout the building as applicable
● Water fountains throughout the building have been retrofitted to touchless bottle fillers
● Visitor access to the building will be restricted with increased measures to ensure the
safety of students and staff
Transportation (once in-person learning begins)
● Busses will run at roughly ½ capacity per DESE guidelines; holding between 23 and 25
students
● All bus routes will have a GLTS staff monitor on board
● Students must have a mask to board the bus, and it must remain worn
● Students will sit beginning at the rear of the bus, filling toward the front
● The bus will drop students at multiple entry points to further physically distance students
while in the building
● At the end of the day, students will board the buses the same way
● Buses will be sanitized daily after every run
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2020-2021 School Calendar
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Feasibility Study Findings:
Following the Department of Elementary and Secondary Education’s (DESE) reopening
guidelines, Greater Lawrence Technical School completed a feasibility study to determine the
implication of a full return to in-person learning. The various committees previously outlined
participated in an evaluation of the physical plant, as well as conversations with key
stakeholders. Through this study, Greater Lawrence Technical School concluded that a full
in-person return to school is not feasible at this time. Specific areas of concern and related
data for a full in-person return are identified below:
Physical Plant Evaluation for In-Person Learning
A classroom-by-classroom capacity analysis using CannonDesign’s Massachusetts Capacity
Dashboard, factoring suggested physical distancing metrics based on the DESE’s Fall
Reopening Facilities and Operations Guidance issued on July 22, 2020, identified that most
classrooms can support a capacity of nine to twelve students which is 30-36% of average
class sizes. Given that, at most, 940 students can be present for in-person instruction at any
given time assuming all spaces are used consistently at adjusted capacity.
Our cafeteria has 31 large bench-style tables that will accommodate four students, and
several single-student tables which allow for 140 students at any given time. Our schedule
has lunch blocks running from 10:52 a.m. through 1:30 p.m. Given reduced capacity, we
would be able to feed 560 student lunches in our cafeteria. To mitigate capacity reduction,
one of our gymnasiums is being converted into a secondary cafeteria. That space will be able
to accommodate approximately 100 students at a time. The Massachusetts Department of
Public Health has been a strategic partner in preparing for and implementing this temporary
conversion. These two spaces provide for 960 students to safely have lunch throughout the
day at maximum capacity for all lunch blocks.
Our anticipated enrollment for the fall is 1,652 students. Given the above numbers, we can
anticipate safely having 57% of students in the building at a time, and safely feeding 58% of our
students throughout the day.
Transportation Assessment
We currently have 27 bus routes which are typically run at full capacity. Based on the
Department of Elementary and Secondary Education’s Fall Reopening Transportation Guidance
issued on July 22, 2020, we would need to limit bus capacity to 23 students per bus. A 68%
reduction in capacity would limit daily transportation to 621 students. Collaborative discussions
with NRT Bus Co. may present an opportunity to run two shifts which could increase
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transportation capacity to 1242 students daily.
Our anticipated enrollment for the fall is 1,652 students. Given the above numbers, we can
anticipate to safely transport between 37% and 75% of our students depending on the availability
of a second shift.
Stakeholder Survey Results
Student Focus Groups
Summary of process: Before the end of the school year, we surveyed both staff and students to
identify students to participate in student-led focus groups. Teachers were asked to identify
students who struggled or excelled with remote learning so we could gather a
cross-representation of students. Through the student survey, students self-identified whether
they were interested in being a participant in, or leading, a focus group. We then met with
students who volunteered to lead focus groups, developed guiding questions, and paired each
student with a teacher-mentor to train and support students in facilitating the focus groups. We
then hosted seven student-led focus groups, and following the meetings met to debrief and
synthesize the collected data to identify major patterns and themes which include:
Clarity

Students were sometimes unclear on lesson and assignment goals. Students felt
that many assignments were “just to do the work”, lacking the “big picture” or the
“why”. For example, read this, complete the questions, fill in the blank
worksheets, math worksheets, essentially all worksheets. (students could identify
the difference between a worksheet and a graphic organizer because a graphic
organizer was a piece of a bigger puzzle)

Consistency

Students felt confused with the multiple delivery methods of different
courses/different teachers. Different teachers presented lessons and assignments in
multiple ways and students spent more time trying to figure out how to navigate
assignments v. engaging in the work. Students also wanted to be able to access all
their teachers; teachers’ schedules often overlapped meaning students had to
choose which of their teachers to check-in with or which Zoom calls to attend.

Communication

Students wanted more communication from teachers both for themselves and for
their families. Students missed connections with teachers and being able to learn
for other students. For example, asking teachers questions in person, listening to
teachers respond to other students, etc.
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Connections

Students wanted a bigger meaning for their work. They were motivated when they
were asked to make, create, or produce. They wanted their work to be relevant, to
have a meaning “right now”, to have an impact on their community/society, they
wanted to “matter”. Students found value in the interconnectedness of subjects
and connection to real-world problems. When learning was connected to a
real-world problem, when students were asked to investigate problems, and when
their learning had meaning beyond the classroom, meaning within their
community or society, students were more engaged and inspired by the work.

Relevancy

Students knew when they were asked to do “busy work” and they resented it. If
there was an end game, a point, a bigger project, then students were more engaged
in the work.

Executive
Functioning

Explicit instruction and support with technology and time management. Students
need to learn how to learn remotely, specifically, how to prioritize and organize
their time.

Implications from student feedback and what changes could be made to increase the quality of
remote learning:
● Project-Based Learning (Relevancy, Connections, Clarity, Consistency)
○ Cross-Curricular or Course Specific
● Learning Cohorts (Consistency, Connections, Clarity)
● Accessible Schedule (Clarity)
● Flipped Classrooms (Relevancy, Connections)
● Explicit Instruction of Skills for Students (Executive Functioning)
● Professional Development for Teachers (UDL, PBL, Technology...)
Family Surveys and Focus Groups
Summary of process: We began our process by having a parent/caregiver focus group session.
Our goal was to learn their insights into the best ways to get widespread parent/caregiver input
on remote learning and returning in the fall. We used a targeted recruitment strategy of
recommendations from staff, the Parent Connection, and students. We held a Zoom meeting on
June 25th to collect this data with about 10 parents/caregivers participating. We gathered their
input, asked how to connect with a wider range of parents/caregivers, and how to collect this
data.
Following the family focus group, we made modifications to a generic Family Reopening Survey
from Panorama Education that was sent to families through direct communication, a ConnectEd
call directing them to the survey on the www.glts.net website, and social media platforms.
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The results of important survey questions are as follows:
Additional Family The majority of families reported they are okay with food supply at home and are
Assistance
not concerned about their housing and/or childcare situation. The majority also
expressed their student(s) have reliable internet access. However, the survey
indicates most families will probably struggle with supporting their student(s) if a
form of remote learning were to continue.
Distance Learning Families found their student(s)’ coursework to be challenging enough and believed
Reflections
the coursework kept their student(s) engaged. The majority of families thought
their student(s)’ interaction with teachers were sufficient and found it easy to get in
contact with teachers if needed. This area of the survey also showed that GLTS
needs to be clearer in its communication with families/caregivers regarding remote
learning.
Preparing for
Return to School

For the fall, the majority of families would like GLTS communications via email
at least once a week. Additional communication preferences submitted by families
were Facebook, Instagram, and WhatsApp. Families want constant, clear and
transparent communication from GLTS and its teachers.
Twenty-three percent of respondents prefer an all remote learning environment
compared to the seventy-seven percent of families who are comfortable or
somewhat comfortable with either all in-personal learning or a hybrid model. Most
expressed that career/technical education should at least be taught in-person.
Families had little to no concerns regarding Cooperative Education. Concerns for
their student(s)’ physical health remain high if in-person learning resumes.

Student Academic Although the majority of families believe their student may need some extra form
Needs
of support in the fall, most were confident, or somewhat confident, their student(s)
made sufficient academic progress in the spring.
Student
Social-Emotional
Well-Being

The majority of families are concerned about their student(s)’ social-emotional
well-being and their peer-to-peer relationships due to social distancing.
Words listed to describe their student(s)’ mental health is as follows:
Isolation depression | uncertainty/uneasiness | socialization struggles | anxiety.
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Staff Survey and Focus Group
Summary of process: A modified Panorama Education survey was sent to faculty and staff
before the end of the school year. This survey focused on experiences during remote learning
following the closure of the building on March 13, 2020. Feedback from this first round of
surveys aided in the development of role-specific surveys that were administered. In addition to
surveys, a “Reimagining Education” teacher forum attended by over 75 faculty members was
conducted to consider key ideas and considerations for an effective reopening. Synthesizing the
feedback surveys and focus groups, the team met and identified several themes and patterns
which help guide ongoing practice:

The team also developed a set of recommendations to help guide the return-to-school planning
process. Those are indicated below:

Local 1707 Union Survey
Summary of process: The Local 1707 teacher union’s leadership developed an anonymous
survey to see feedback relative to the work environment, and a return to school in the fall. The
results of the survey questions are as follows:
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Guiding Principles
As we enter into this year where so much is uncertain and the need to be flexible is a must, we
realized that our mission statement, “Preparing students for today's challenges and tomorrow's
opportunities”, has taken on far greater meaning than ever before. The current state of our world
with COVID-19 has brought so much pain and suffering to so many with a disproportionate
amount of loss impacting the Black, Latinx, and low-income communities. The death of George
Floyd was the tip of the iceberg leading to an awakening around the systemic racism that exists.
Our current education system was based on a model from over 100 years ago and was created for
a different world than the one we are in now. We must envision a new way forward where we
ensure our education system meets the needs of today’s students by deepening their learning and
preparing them to be global citizens who have the flexibility and problem-solving skills to make
this world a better place.
While we are focused on the specific issues of reopening school this fall, we are taking this
opportunity to reimagine what education at GLTS in 2020 and beyond can look like.
The Learning Committee developed the following principles to guide the planning for the
2020-2021 school year. Guiding principles are the “north star” that will guide us and ground us
when we make decisions and implement decisions that impact our students and school
community. The guiding principles will help us stay true to our core beliefs/philosophy/values as
the uncertainty and need for fast-paced changes most likely will continue due to the pandemic:
● We will prioritize the social-emotional & physical wellness and safety of students, and
● We will use this year as an opportunity to begin to reimagine educational systems and
structures for the year 2020 and beyond
● We acknowledge that remote/online learning cannot replicate students’ experiences in
their school communities with their teachers, administrators, peers, and support staff
● We will plan with our most vulnerable students at the forefront
● We will develop structures for learning that allow for agility between in-person
instruction and remote instruction
● We will build a schedule that provides time for collaboration, training, and support
● We will empower and support teachers, and staff to take risks and innovate to reach all
students
● We will keep equity and accessibility at the center of our planning
● We will grow partnerships with families and community by communicating and
soliciting feedback to take care of their children both holistically and academically
● We will provide students with personalized learning opportunities, spark curiosity, and
connect with the world around them
● We will strive to become a culturally sustaining, anti-racist school community
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Remote Learning Model
The 2020-2021 school year will begin fully remotely for all students.
The GLTS Learning Committee considered research-based recommendations and gathered
information from families, students, and staff to determine high leverage strategies and
structures for a high-quality remote learning experience. While remote learning is not a
substitute for in-person learning, the following high leverage strategies and structures were
identified and put in place to minimize the risk of virus transmission (when we transition to
hybrid learning), maximizing the learning opportunities, and providing supports for student
engagement and social-emotional well-being:
Cohorting Students
Based on guidance from the Massachusetts Department of Elementary and Secondary
Education, our research in the realm of student learning and health/safety, and input from our
parent, student, and staff stakeholder groups, cohorting students has been identified as a high
leverage strategy and structure in our remote learning model.
Cohorts are a cluster of academic, career areas, and support staff that will work with a specific
group of students. Schedules are aligned so that students take all of their classes only with
students and teachers from the cohort.
The rationale behind cohorts
● This will facilitate progressive reentry into the building if it becomes possible as it will
minimize the risk of virus transmission. Cohorts will move together in the building
reducing contact with the larger student body.
● Cohorts facilitate and support and encourage strong peer and teacher relationships.
Students will have common teachers who will be working closely together to personalize
learning and social-emotional support to meet their needs. Students will also benefit from
peer support through the consistency of being with the same group of students.
● Cohorts encourage cross-disciplinary integration for relevancy. The structure will be in
place for teachers from different academic/career areas to have the option of working
together on activities and projects as they align with the State Standards.
The structure of cohorts
● There will be four cohorts per grade level with approximately 130 students in each
● Special Education and English Learner instructors/instructional support staff will be
assigned to support specific cohorts. Every cohort will have inclusion classes.
● These cohorts will consist of academic instructors (math, English Language Arts,
history, and science), wellness, and a cluster of career areas.
● Academic classes will be mixed level with an honors option within them. There will not
be separate honors classes.
● Students will meet weekly with a community group composed of a school staff member
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(mentor) and a small group of students. Mentors will meet with their community group
regularly to support them with their academic progress and social-emotional/physical
well-being.
Instruction and Scheduling
The student data indicated a desire and need for more synchronous instruction. Students expressed
that face-to-face instruction helps them socio-emotionally and academically. See the Feasibility
Study Findings for more details.
● Every effort will be made for teaching staff to be in the building every day. This will
allow teachers to utilize technology, tools, and equipment to enhance teaching and learning.
● Instruction will be predominantly synchronous, though it will be at the teacher’s
discretion to transition into asynchronous learning at times to work with students
individually or in small groups.
● Learning kits with materials for hands-on learning in academics and/or career areas
will be sent home to students as necessary. The teacher cohort teams will work together to
determine what will be useful and possible. For career areas, the contents of the kits will
differ depending on what is possible to send home as some will not be possible due to safety
regulations. For academic areas, it will depend on what makes sense for the specific learning
activities.
● Physical fitness and wellness will be a daily component of the student’s schedule.
● Students learning remotely will have a structured schedule that will be different from
the regular in-person GLTS schedule. There will not be an A-week and B-week rotating
schedule and the bell schedule will be different as we are reimagining our learning. Instead,
the proposed remote learning schedule uses a 5-day rotation model to allow for fewer
transitions and a more manageable course load for students. There will be four periods per
day with 10 minute transition time between periods. Every effort will be made to include
opportunities for hands-on learning, meaningful contexts for learning, and teacher and peer
collaboration. Please note that this rotation model and schedule will be used only in the
remote learning model and will be adjusted as we progressively move toward more in-person
learning. Though the bell schedule will change for in-person and hybrid learning, the
students/teacher cohorts and classes will stay the same.
The following sample remote student schedule (grades 10-12) is based on preliminary research
and planning. We will continue to research best practices and reserve the right to revise the
schedule before the start of the student’s calendar year. Final plans will be shared with students
and families before the start of the year.
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Sample Student Schedule
Monday

Tuesday

Wednesday

Thursday

Friday

Students will participate in daily asynchronous physical fitness for their overall well-being
7:43-9:00

Flexible Learning Time (FLEX*)

9:00-10:00

Math

Wellness

Community
Time

Math

Wellness

10:10-11:10

Science

Carpentry

FLEX*
EL/Sp.Ed. OH

Science

Carpentry

11:10-11:40

LUNCH

LUNCH

LUNCH

LUNCH

LUNCH

11:40-12:40

History

Carpentry

FLEX*

History

Carpentry

12:50-1:50

ELA

Carpentry

FLEX*

ELA

Carpentry

1:50-2:30

FLEX*
Carpentry OH

FLEX*
ELA OH

FLEX*
History OH

FLEX*
Science OH

FLEX*
Math OH

*Flexible Learning Time (FLEX) for students includes:
● Small group instruction (support classes)
● 1:1 tutoring
● Content-specific “office hours”(OH) with teachers (1:50-2:30)
● Asynchronous time on learning
Teacher Collaboration (Flexible Learning Time for Staff)
Teachers will have common collaboration time built into their schedules to work with their
grade-level cohort team and career area/academic content area teams.
● Teachers will have approximately one hour 15 minutes at the beginning of the day and 50
minutes at the end of the school day (on most days) for planning, preparation, and
collaboration
● On Wednesdays, teachers will have a more extended period of time for collaboration and
professional development
Assessment and Grading
As we begin the 2020-2021 academic year at GLTS, we are entering a school year that looks
very different from any year preceding. We know that throughout this crisis our community has
been among the most impacted in the Commonwealth. For these reasons we needed to make
some adjustments to our past assessment and grading system to ensure that the needs of all of our
students are met. The goal of the Assessment/Grading Committee was to develop a system that
19

ensured expectations for student learning and growth. The following adjustments to our past
grading practices are as follows:
● Reduce the number of grading categories to streamline the grading process
● Grading categories:
○ 60% assessment of content standards category
○ 40% learning assignments category
● Develop a Separate Success Skills grade that focuses on 21st-century skills of
Communication, Collaboration, Critical thinking, Online literacy, etc.
More than ever, the ability to measure learning is imperative for student success. This reality has
led the grading committee to recommend the implementation of rubric informed
performance-based assessments and projects as highly impactful methods of assessing student
learning while promoting original work.
Finally, as we continue our work through this year we will need to consider the cultural/equity
implications of our grading practices and their impact on students. This will require us to remain
flexible as we implement these changes and cognizant of how these policies are impacting
students.
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Hybrid Learning Model
Greater Lawrence Technical School prioritizes the health and safety, both physical and
emotional, of all members of the school community. Any decision to move to a Hybrid Learning
Model would be determined by a review of current health and stakeholder data. As of now, our
feasibility study does not support the Hybrid-Person Learning Model. GLTS will work to
progressively reach the goal of returning all students to school safely.
For any in-person learning, all staff and students will be required to wear masks and engage in
frequent handwashing. Plexiglass barriers may be used in classrooms as additional health and
safety precautions where appropriate. The leaning spaces, career areas, and any other common
spaces where students gather (e.g. cafeteria, library, gymnasium) will require all students to be
physically distanced six feet apart, with three feet as the minimum.
The format and frequency of remote and in-person learning in a Hybrid Model will be
determined by health and stakeholder data. In moving into a Hybrid Learning Model,
students will still have the same class periods and teachers but the exact bell schedule will
differ from the remote learning schedule. For example, career area learning that could not
happen remotely will be prioritized.
Greater Lawrence Technical School recognizes and supports that despite the implementation of
in-person learning when it becomes an option, some students/staff may require remote learning
to continue due to health-related issues or caregiver decisions (25-31% based on survey results).
GLTS understands the students’ learning needs after a period of school closure and is a key
consideration to prioritizing students identified as “high needs” for in-person instruction first
when able to safely do so.
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In-Person Learning Model
Greater Lawrence Technical School prioritizes the health and safety, both physical and
emotional, of all members of the school community. Any decision to move to an In-Person
Learning Model would be determined by a review of current health and stakeholder data. As of
now, our feasibility study does not support the In-Person Learning Model due to the inability to
safely physically distance students, as well as concerns from stakeholders about an in-person
return to school. As health and safety restrictions are lifted, GLTS will work to reach the goal of
returning all students to school safely.
For any in-person learning, all staff and students will be required to wear masks and engage in
frequent hand washing/sanitizing. Plexiglass barriers may be used in classrooms as additional
health and safety precautions where appropriate. The leaning spaces, career areas, and any other
common spaces where students gather (e.g. cafeteria, library, gymnasium) will require all
students to be physically distanced six feet apart, with three feet as the minimum.
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High Needs Students
Special Education, English Language Learners, and students who are Economically
Disadvantaged will be prioritized for in-person learning as determined by health and stakeholder
data. There is a range of services and supports that will be provided for our high needs students.
See page 23 for specifics on Special Education and page 27 for specifics on English Language
Learners. Additionally, see the Food Services section on page 45 and the Social and Emotional
Supports for Students, Staff, and Families section on page 47 for specific services to support
students’ physical and emotional well-being.
The needs of students impacted by the school closure in the Spring of 2020 will also be assessed
during the first weeks of school. Based on the results of the assessments, and the impact on
students, in-person learning (when the district has determined it is safe to do so) may be an
opportunity provided for those students who are identified as having significant learning loss.
Health and safety, and space considerations will be evaluated. More details will be available at a
later date.
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Special Education
Greater Lawrence Technical School is committed to providing students with disabilities a Free
and Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE). GLTS is
prioritizing in-person learning/services for high needs students with disabilities as identified by
DESE as:
● Students already identified as “high needs” through the IEP process on the IEP form
entitled “Primary Disability/Level of Need-PL 3.” Such students must meet at least two
● of these criteria:
○ Services provided outside of the general education classroom;
○ Service providers are special education teachers and related service providers;
○ Special education services constitute more than 75% of the student’s school day;
In many cases, the individual circumstances of staff and student health and safety may dictate the
availability of in-person services. There will be times when remote services are the safest and
most appropriate for all. Students with disabilities will be receiving their education, specially
designed instruction and related services in a combination of in-person (when appropriate) and
remote learning opportunities, based on the services as outlined in their IEP. Health and Safety
guidelines will be followed at all times (see Health and Safety and Facilities and Operations
sections). Full Comprehensive Special Education Guidance.
Inclusion Instruction/Substantially Separate Instruction
Inclusion
Students with services in the “B” grid on the service delivery grid of the IEP. Students receive
instruction in the regular education setting from both a regular education teacher and a special
education teacher/paraprofessional. These services will be provided in a hybrid or remote model
based on the district's decision on how to safely reopen the school.
Resource (Substantially Separate Instruction)
Students with services in the “C” grid on the service delivery grid of the IEP. Students receive
instruction in a substantially separate setting from a special education teacher. These services
will be provided in a hybrid or remote model based on the district's decision on how to safely
reopen the school.
Special education students will be assigned a special education liaison. The role of the liaison
will be to support the student in person and remotely, and therefore be a constant in the student’s
school life regardless of the model. Students who receive inclusion services will receive those
within their assigned cohort for academics and vocational settings as outlined in their IEP’s, with
both a regular education teacher and a special education teacher providing instruction. Students
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who receive substantially separate small group instruction will be prioritized for in-person
instruction, from a special education teacher, based on guidelines for high needs students set
forth by DESE.
If GLTS is required to provide REMOTE Learning ONLY for a period of time the
schedule for Resource Classes will be up to 4 days per week (when determined safe to do so
by the district)  (approx. 70 total students):
Sample Student Schedule if able to provide In-Person Instruction
Monday/Thursday: In-person learning for academics
Tuesday/Wednesday/Friday: Remote learning to allow for cleaning and teacher planning.
Monday

Tuesday

Wednesday

Thursday

Friday

Resource Math

Wellness
(Remote)

Community
Time (Remote)

Resource Math

Wellness
(Remote)

Resource
Science

Vocational/Shop
(Remote)

Related Services
(if applicable)

Resource
Science

Vocational/Shop
(Remote)

LUNCH

LUNCH

LUNCH

LUNCH

LUNCH

History

Vocational/Shop
(Remote)

Related Services
(if applicable)

History

Vocational/Shop
(Remote)

Resource ELA

Vocational/Shop
(Remote)

Related Services
(if applicable)

Resource ELA

Vocational/Shop
(Remote)

*Depending on student service delivery grid services as outlined on their last signed and
accepted IEP. Ex: Students may only have English in the “C” grid, Resource Room therefore
they would be prioritized for in-person learning for English instruction.
Students who receive their education in the resource room setting will be assigned to a cohort.
This will provide them with a peer grouping in which varying student schedule needs can be met,
socialization with peer groups will be accessible and provide a connection to a cohort of teachers
that are planning to support all students. Special Education teachers may spend a portion of their
day supporting some students in-person and another portion of their day providing students
remote synchronous/asynchronous support.

25

Related Services: Counseling, and Speech and Language
Related Services
Additional services, such as counseling or speech and language, etc., determined by the IEP
Team that a student requires to access the curriculum.
Counseling, an Speech and Language
School adjustment counselors and speech and language therapists will schedule students who
require these services based on their IEP’s for in-person services (when determined safe to do so
by the district) or synchronous teletherapy services, depending on the individual needs and
schedule of students. These services will be delivered individually or in small groups. Schedules
will need to accommodate the time needed to sanitize these rooms after each student or small
group. Parents of children participating in the Hybrid Learning Model (when available from the
district) can expect that their children will receive a combination of in-person and teletherapies,
as required. When the district returns to hybrid or in-person learning for all students, Students
will have the opportunity on their remote scheduled day to come to school for related services if
they can be transported, if not students will receive their related services remotely on their
scheduled remote learning days. This decision has been determined to not interfere with
in-person instruction. In-person services (when determined safe to do so by the district;
individual staff situations may also impact in-person instruction) will follow all required safety
guidelines. Both the student and service will be required to wear masks, services will be
provided at a table that keeps the student and provider 6 feet apart, hand sanitization will take
place before and after each session, and there will be a plexiglass shield between the evaluator
and the student.
Special Education Evaluations
Students who require evaluation for special education (reevaluation or initial evaluation) will be
scheduled for in-person evaluations (when determined safe to do so by the district) by the school
psychologist, and/or speech and language pathologist if required. These evaluations will be
conducted with all required safety guidelines in place. Both the student and evaluator will be
required to wear masks, there will be a table that keeps the student and evaluator 6 feet apart and
there will be a plexiglass shield between the evaluator and the student.
IEP Meetings
All IEP meetings will be held virtually to limit the number of people in the school building while
continuing to provide IEP meetings within the mandated timelines
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Reopening Plan Development
Family/caregiver, and staff surveys were considered for all special education planning purposes.
The GLTS Special Education Department values stakeholder feedback. It is with this
consideration in mind, as well as State Health and Safety Guidelines and Department of
Elementary and Secondary Education Guidelines that this plan was developed.
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English Learner Education
English Learner Identification and Placement
GLTS will prioritize language support & services for English Learners for all learning models.
The English Learner Department will follow the recommendations and procedures from DESE’
Guidance on Identification, Assessment, Placement, and Reclassification for English Learners to
ensure placement, notification, and services are in place. In-person assessment meetings will
adhere to health and safety protocols in place or be done virtually when needed or requested.
English Learner Instruction
English Learners will continue to receive sheltered content instruction (delivered by SEI
endorsed instructors) and English language development delivered by licensed ESL teachers.
The English Learner Department will use DESE’s Guidance on Supporting English Learners to
continue to identify best practices to support English Learners. We will use the ELLevation
Platform for collaboration between content, career area, and EL team members to communicate
current data & assessment results and to ensure high-quality instruction & engagement for all
English Learners. ELLevation will also be used to collaborate and communicate with guidance,
administration, the Special Education Department, and other service providers as needed.
Family Communication & Engagement
The EL team will communicate through multiple platforms and languages to our English Learner
families/caregiver and best practices as outlined in DESE’s English Learner Blueprint for
Success. English Learners and their families will have an assigned Liaison from the EL
Department to ensure equity, access, and individual student needs are addressed. Our English
Learner Parent Advisory Council (ELPAC) will meet virtually to solicit input and feedback and
ensure that our English Learners/families have an opportunity to make suggestions and are
engaged in the learning process throughout the school year.
English Learners identified as High Needs
English Learners that are identified as high needs (including Newcomers, EL students with
disabilities and, identified students with language proficiency levels 1-3) may be prioritized for
in-person learning through cohorting to maximize support when possible. In-person exploratory
support may also be prioritized for freshmen English Learners in the above categories. All
English Learners identified as high needs will receive additional language & academic support
through small group/individual instruction during hybrid & remote learning from the EL team as
needed. Students and families will be notified of specific in-person schedules if applicable.
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Former English Learners
Former English Learners will be monitored by an assigned EL Department Liaison to ensure
students are making academic progress and in the event they are not, that language is not a
factor. Any Former English Learner that is not making adequate progress will be considered for
re-designation or individualized support. A member of the EL Department will convene a
meeting using ELLevation for this process.
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Health and Safety
Coronavirus (COVID-19) is an illness caused by a virus that can spread from person to person.
The virus that causes COVID-19 is a new coronavirus that has spread throughout the world, and
symptoms can range from mild (or no symptoms) to severe illness or death. A person can
become infected by coming into close contact (about 6 feet or two arm lengths) with a person
who has COVID-19 and is primarily spread from person to person. You can become infected
from respiratory droplets when an infected person coughs, sneezes, or talks. You may also be
able to get it by touching a surface or object that has the virus on it, and then by touching your
mouth, nose, or eyes. CDC What You Should Know About COVID-19
PPE Preparedness
On June 5, 2020, the Massachusetts Department of Elementary and Secondary Education issued
Guidance on the ordering process for key safety supplies that would be critical to the safe
reopening of schools. The District is eligible for reimbursement of the cost of these critical
supplies through the CARES Act. To date GLTS has ordered and/or received the following
types of PPE:
● Disposable Masks (including N95 Masks)
● Nitrile gloves
● Surgical gowns
● Face shields
● Hand sanitizer and dispensers
● Sanitizing wipes
● Plexiglass shields
● Eye protection
School Safety Protocols
DESE Commissioner Jeffrey Riley issued the Initial Fall School Reopening Guidance on June
25, 2020, which included a “clear set of health and safety requirements for in-person learning
this fall, grounded in the most up-to-date scientific literature and discussions with expert
medical advisors.” This guidance outlined numerous health and safety requirements all schools
must follow, including those outlined below.
Masks/Face Coverings
Masks are critical to helping prevent the spread of Coronavirus from an infected individual to
others, particularly because many people who have COVID-19 are asymptomatic and do not
realize they can spread the virus. Wearing a mask will help to protect those around you,
including those at higher risk of severe illness from COVID-19. The spread of COVID-19 can
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be reduced when masks are used along with other protective measures, including physical
distancing, frequent handwashing, and cleaning and disinfecting frequently touched surfaces.
All students and staff will receive instruction on masks/face coverings, including how to safely
wear, remove, and store masks. Masks must be worn by all students, staff, and visitors to the
building at all times, except when eating or drinking, taking a “mask break” at an appropriate
time and location, or if a staff member is alone in their own office or learning space. After lunch
or the break, masks should be put back on, and hands washed or sanitized, and then the
desk/table area must be cleaned and appropriately disinfected.
Exceptions may be made for individuals who are impacted by a disability or other medical
condition that makes it difficult or ill-advised to wear a mask. Families must provide masks/face
coverings for their children to wear in school, however additional masks may be provided by the
school as needed.
Handwashing and hand sanitizing stations
Keeping hands clean is one of the most important factors in staying healthy and preventing the
transmission of communicable diseases to others. GLTS is following guidance from Harvard
T.H. Chan School of Public Health’s report, “Schools for Health: Risk Reduction Strategies for
Reopening Schools” published in June 2020. All staff, employees, and students will receive
training in appropriate hand washing and proper respiratory hygiene. Handwashing should be
done frequently throughout the day, but especially:
● After blowing your nose, coughing, or sneezing
● After being in a public place
● Before eating and/or preparing food
● Before touching your eyes or putting in contact lenses
● After using the toilet
● Before and after treating a cut or wound
All staff, students, and visitors should wash or sanitize their hands upon entering the building, as
well as at the times referenced above. Students will also be required to sanitize their hands
before getting on the school bus.
Physical Distancing
The guidelines recommend a distance of six feet between individuals at all times when feasible
or three feet of distance between individuals when other appropriate safety measures are taken.
Additional safety measures are required for nurses and/or educators working with students with
disabilities or medical issues, including eye protection, mask/face shield, and other PPE.
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Students and staff will also be placed into cohorts to limit exposure to potentially infected
individuals and to manage efforts to perform contract tracing, requiring quarantine, and other
necessary measures.
School Attendance Guidelines
All students and families will be required to review and sign a Return-To-School Agreement that
outlines the new health and safety requirements, as well as necessary changes to the Student
Handbook as a result of the impact of COVID-19. This agreement will include the following:
● Health and safety measures, including requirements for wearing a mask, hand washing
and physical distancing
● Policy for using the school bus, which includes permission for the assigned bus monitor
to take the student’s temperature before allowing them to board the bus
● Medical requirements, including having an updated physical examination along with all
required immunizations (Flu Vaccine is strongly recommended), completed medical
forms for school nurse which include FOUR individuals who can dismiss and pick-up the
student immediately in the event of illness, and a signed permission form for testing for
COVID-19 (Details to be provided at a later date)
● An agreement that families/caregiver or other designated contact person will pick up an
ill student from school if contacted by the school nurse immediately
Individual plans and supports for students and staff who are known to have and/or report having
health conditions that place them at a higher risk for COVID-19 infection will be developed in
conjunction with the student, family, school nurses, and medical providers.
Student/Family and Staff Procedures
All staff and students are required to perform a daily wellness check before coming to school;
this includes a review of the symptoms listed below. Bus monitors assigned to each bus will be
responsible for visually checking each student for signs of illness and taking their temperature
before allowing the student to board the bus.
Staff and students are required to submit a Google form and any responses of “yes” to any
symptom or question will be flagged on a spreadsheet that is then followed up on by contact
tracer/designated staff.
If a student or staff member is sick with any of the following symptoms:
● Fever (100.4 or higher) or chills
● Cough (not due to other known cause)
● Shortness of breath or difficulty breathing
● Fatigue (when in combination with other symptoms)
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●
●
●
●
●
●

Muscle or body aches
Headache (when in combination with other symptoms)
New loss of taste or smell
Sore throat
Congestion or runny nose (not due to other known causes like allergies)
GI Symptoms: Nausea, vomiting, diarrhea and/or abdominal pain

Additionally, staff and students must be able to answer “No” to the following questions:
1. Have you, or anyone you have been in close contact with, been diagnosed with
COVID-19, or been placed on quarantine for possible contact with COVID-19?
2. Have you been asked to self-isolate or quarantine by a medical professional or a local
public health official?
3. Have you traveled outside of the state or country to any location not listed as a lower risk
state per the MA COVID-19 Travel Order in the past fourteen days?
Protocols and procedures will be in place to address situations where a staff member or student
responds in the affirmative to any of the above symptoms/criteria. This includes a follow-up
phone call by one of the school nurses or other designated staff members, and subsequent follow
through with the policies outlined by DESE in their July 17th Guidance on protocols for
responding to COVID-19 scenarios in school. Students and sick staff members should not return
to school until they have met the criteria established by the Massachusetts Department of Health
(MDPH) to Discontinue Home Isolation and Quarantine. Students and staff will check with their
school nurse before returning as well. A safe return to school is based on symptoms, duration of
symptoms, test results, and clearance by the local boards of health.
Protocol for Scenarios
On July 17th, DESE released Guidance on protocols for responding to COVID-19 scenarios in
school. GLTS has included these protocols in our school reopening plans as it pertains to
appropriate care and management of staff and students diagnosed with or suspected of having
COVID-19. These protocols will be strictly adhered to by school staff, including a designated
staff member who will be responsible for contact tracing and reporting to local boards of health.
Nurses’/Health Services Protocol
Revised policies and procedures will be established to ensure that all students and staff have
access to necessary health services in a manner that allows for the separation of healthy
individuals from those who are ill or present with symptoms potentially associated with COVID
or other infectious diseases. This will include procedures for managing routine and/or minor
health issues which minimize the need for accessing the nurse’s office, resulting in unnecessary
movement throughout the school and potential interactions with individuals who are not part of
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their assigned cohort. Students and staff will be triaged and assessed for a referral to the
Isolation Room, Nurses’ Office, and/or GLFHC clinic.
Isolation Room
GLTS has identified a space to be utilized as a “sick area” where staff/students can be triaged
and assessed for appropriate medical care. No student or staff member will be allowed to enter
the GLTS Nurse’s Office or Greater Lawrence Family Health Center without a scheduled
appointment and/or being triaged. This process will allow those who are sick or suspected to be
ill to be separated from those who are well and to maintain a safe environment in the main
Nurse’s Office and GLFHC clinic. The isolation room has been modified to ensure protections
remain in place for adjoining areas. Firewalls will be extended floor-to-ceiling on all four sides
and the doorways that connect to other learning spaces will be sealed to be air-tight. The room
has been isolated from the central HVAC system and will run on an independent system with
more advanced filtration to further ensure safety for all.
COVID-19 Testing
COVID-19 testing options will be offered at GLTS for both students and staff. GLTS has
reserved RT-PCR testing capacity at the Broad Institute at MIT and the goal for testing
availability is September 1st. Those students and staff that have been identified as having
COVID-19 symptoms will have nasal swab samples sent directly to the Broad Institute with
electronic results returning in a timely manner. The ability to perform rapid testing onsite is
being developed through a collaboration between GLTS and Greater Lawrence Family Health
Center and will be up and running as soon as testing supplies become available. This allows for
immediate results (15-45 minutes). Any positive results from either testing strategy will then
trigger the GLTS contact tracing protocol and further testing of the entire student/staff cohort.
Negative results will follow an isolation protocol for the student and cohort until a negative
result is achieved either through rapid testing or a supporting RT-PCR test. In all cases, the
DESE released guidance on protocols for responding to COVID-19 scenarios in school will be
followed in conjunction with testing.
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School Facilities and Operations
Cleaning Protocols
The Center for Disease Control has established that touching an object or surface that is
contaminated is not the main method of COVID-19 transmission, but by then touching the
mouth, nose, or possibly eyes, that transmission could occur. Given that, Greater Lawrence
Technical is expanding its cleaning and disinfecting procedures to further support a safe and
healthy environment.
In addition to the deep cleaning of the entire school that has happened following the building
closure in March, custodial and maintenance staff will ensure the facility is properly cleaned
each day in accordance with DESE guidelines. Daily, all classrooms and instructional spaces will
be sprayed with a hospital-grade disinfectant mist. This cleaning will include desks and
tabletops, countertops, chairs, handles, light switches, and any other commonly touched surface.
Common areas such as bathrooms, hallways, cafeterias, office suites, etc. will also be cleaned
daily using the disinfectant mist each night; these spaces will also be cleaned regularly
throughout the day.
Disinfectant wipes have been provided in all office and learning spaces to allow for staff and
students to clean tools and equipment, student workspaces, telephones, keyboards,
printers/copiers, etc. following DESE guidance issued in the Fall Reopening Facilities and
Operations Guidance.
Locations/Examples

Cleaning Responsibility, Frequency, and Type

Classroom surfaces and common areas

Daily by the Maintenance Department, using
a hospital-grade disinfectant mist

Desks/tables/countertops, light switches, door
handles, handrails, water stations, restroom
surfaces, elevators, etc.

Daily by the Maintenance Department, using
a hospital-grade disinfectant mist, as well as
multiple times throughout the day using
appropriate disinfecting products.

Tools and career area supplies, instructional
materials, printers/copiers, phones, etc.

Between uses by staff and/or students using
disinfecting wipes or other appropriate
disinfecting products.
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In the event of a confirmed or suspected case of COVID-19 in the school building, additional
measures will be required under CDC Guidelines issued on July 28, 2020:
● Close off areas used by the person who is sick
● Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as long as
possible
● Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, shared equipment, etc.
○ Wear a disposable mask and gloves to clean and disinfect
● Vacuum the space if needed. Use a vacuum equipped with a high-efficiency particulate
air (HEPA) filter, if available
○ Do not vacuum a room or space that has people in it. Wait until the room or
space is empty to vacuum, such as at night, for common spaces, or during the
day for private rooms
● Do NOT deactivate central HVAC systems. These systems tend to provide better
filtration capabilities and introduce outdoor air into the areas that they serve
○ Open outside doors and windows to increase air circulation in the area
● Once an area has been appropriately disinfected, it can be opened for use
● Workers without close contact with the person who is sick can return to work
● Continue routine cleaning and disinfection. This includes everyday practices that
businesses and communities normally use to maintain a healthy environment
Handwashing and Hand Sanitizing Stations
Handwashing is one of the most important factors in stopping the spread of COVID-19 and other
diseases. All staff and students are expected to wash and/or sanitize their hands multiple times
throughout the day. Based on the Harvard T.H. Chan School of Public Health’s “Schools for
Health: Risk Reduction Strategies for Reopening Schools” all staff and students will be expected
to:
● Wash hands immediately before leaving home, leaving the classroom, eating, touching
shared objects, touching one’s face, and leaving school
● Wash hands immediately after arriving at school, entering the classroom, finishing lunch,
touching shared objects, using the bathroom, sneezing, and blowing one’s nose, and
arriving at home
● Use hand sanitizer when washing hands is not possible
Hand sanitizer dispensers have been installed in all classrooms and areas where there is no
access to a sink to wash hands. Additionally, twelve stand-alone sanitizing stations will be
located throughout the building in key locations such as the cafeteria, lobbies, stairwells.
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Learning Spaces
A thorough review of classrooms, vocational areas, and other learning spaces was conducted to
establish acceptable capacity and configuration models. Capacity was established using
CannonDesign’s Massachusetts Capacity Dashboard, factoring six feet of physical distancing,
with most learning spaces supporting capacity of nine to twelve students. While DESE’s Fall
Reopening Facilities and Operations Guidance identified that acceptable minimum distancing is
set at three feet, Greater Lawrence Technical School has identified the safety of staff and
students as our number one priority and as such, six-feet is the targeted minimum. The model
below represents what typical learning space configuration may look like. Each vocational area
will adjust non-standard learning spaces to ensure acceptable physical distancing is implemented.

Air Quality/ Heating, Ventilation, and Air Conditioning
While mask usage, hand washing, and physical distancing remain the best defenses against the
transmission of COVID-19, Greater Lawrence Technical School has evaluated its HVAC system
and usage to ensure compliance with DESE and state guidelines.
GLTS’ entire HVAC system was replaced in 2004 and has since been updated to a Honeywell
5000 automation system with 19 rooftop units. Normal system operation in warmer weather calls
for 10% outside air intake to ensure energy effectiveness. To further enhance safety measures,
GLTS has adjusted the system to take in 50% outside air. Each evening, weather dependent, the
dampers on all rooftop units will be opened to 100% outside air to increase circulation during a
period when cooling is not as critical.
All rooftop units can be controlled and evaluated remotely. All air filters in the building have
been replaced since the building closure in March as an additional precaution and in preparation
for a return to school. Renaud HVAC & Controls, Inc, GLTS’ HVAC maintenance contractor
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has completed a full-system review to ensure all rooftop units are running at capacity and
certified that the HVAC system is meeting CDC and DESE requirements.

Important to note is that DESE guidance calls for exterior windows and doors to be opened to
support the flow of outside air; the problem with this is that it is passive air circulation. Given the
capacity of the HVAC system and our ability to actively circulate air, GLTS will continue to
operate with doors and windows closed so that the system can work correctly at full capacity.
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Flow of Traffic

Most areas of the building can accommodate two-way traffic (indicated in blue below) and
signage will be installed to indicate appropriate physical distance for students to maintain while
in the hallways. Some areas of the building (the 4000s and 5000s) have been converted to
one-way (indicated in green below), including stairwells in those areas (indicated in red below)
The one-way traffic flow will be marked with signage on the floors indicating the appropriate
direction. Additionally, signage will be installed by impacted stairwells to indicate use. Sample
signage is below:
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Water Fountains/Potable Water
Water fountains are considered a high-risk surface and could support the transmission of
COVID-19. To address this, Greater Lawrence Technical School is retrofitting all
direct-consumption water fountains to touchless Elkay LK1114 bottle fillers. Installation of the
bottle fillers should be complete before the end of August.

Visitors/Building Access
GLTS has the right to limit entry to the building per state, local, and district guidelines, policies,
and procedures. Visitor access to the building will be limited to essential interactions as
determined by the administrative team. Whenever possible visitors should schedule an
appointment in advance with the individual(s) they wish to meet with to determine whether an
in-person visit is necessary and to ensure availability of staff when they arrive. Visitors who
expected to come into the facility should also be notified of established safety procedures before
visiting, including the need for a self-assessment of possible COVID symptoms, recent exposure
to COVID-positive individuals, and recent travel outside of Massachusetts that would be subject
to the Massachusetts COVID-19 Travel Order that took effect on August 1, 2020.
Meetings will be conducted virtually in most cases, including Special Education Team Meetings,
504 Team Meetings, and other parent meetings. If an in-person meeting is required for some
reason, meetings will be restricted to two family members/guests at most (unless otherwise
required to meet specific laws/regulations as in the case of Special Education Team Meetings).
Additional members will be encouraged to join remotely (Zoom, Google Hangouts).
Opportunities for virtual tours, innovative alternatives to production shop access, and admissions
efforts will be discussed as part of the planning process. Guidance relative to a gradual
reopening of the building will be determined in correlation with the fluidity of the pandemic and
associated trends, including decisions related to facilities use, adult education, and other requests
for public access. Detailed safety procedures have been established and can be viewed in the
GLTS Visitor Policy.
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Instructional Technology:
Chromebooks
● All students will be issued a Chromebook for use to access the digital curriculum via the
internet
● All student activity on the Chromebook will now be monitored between the hours of 7:30
a.m. and 3:00 p.m. offsite as well as in school. This will allow teachers to remotely assist
students during scheduled class times
● All Acceptable Use policies are in effect as per the Student Handbook
Internet Connectivity Hardship Program
● Parents/caregivers of students may apply for low-cost internet access with Comcast at
https://www.internetessentials.com/. Internet access is $9.95 a month for 25Mbs with
two months of free access. There is no credit check
● Any student that does not have access to the internet at the place of residence and cannot
afford Comcast's Internet Essentials program can request a mobile hotspot through their
guidance counselor. After guidance counselor approval, The Technology Department will
be notified, and the student will be contacted for a time to complete the setup process. In
the event of completely remote learning, the Mobile hotspot will be mailed to the student
Remote Windows Desktop Vocational Applications
● Students from the following shops will have access from home via their Chromebooks to
the following Windows applications:
○ Business Technology Department
■ Microsoft Office
■ QuickBooks
■ Adobe Dreamweaver
■ Adobe Photoshop
○ Graphic Communications Department
■ Adobe Dreamweaver
■ Adobe Photoshop
■ Adobe InDesign
■ Adobe Acrobat
○ Information Technology Department
■ MySQL
■ Game Maker Studio
■ Visual Studio Editor
■ Notepad ++
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■ Phaser IO
■ Putty
○ Machine Tool Technology Department
■ Solidworks
■ Fusion 360
○ STEAM Program
■ Solidworks
■ Mastercam
■ Arduino
■ Fusion 360
■ Audacity
○ Metal Fabrication (Phase II)
■ Solidworks
■ Fusion360
● A VMware client will be pushed out to all student Chromebooks which allows students to
remotely access a Windows 10 Desktop with their assigned applications installed
Helpdesk Support
● Students may contact the Helpdesk for Chromebook support in three different ways.
○ At the Helpdesk, if in the building for scheduled classes
○ If remote
■ Ask a teacher to submit a Helpdesk request for them
■ Email helpdesk@glts.net with a description of the problem and a way to
contact the student
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Transportation and Parking:
Busing
● Busses will run at roughly ½ capacity per DESE guidelines. The busses GLTS uses can
hold between 23 and 25 students
● Buses will begin routes at GLTS each morning so that GLTS staff monitors can board
○ Staff monitors will ensure that students wear masks and are seated appropriately
● Students must have a mask to board the bus, and it must remain worn until exiting the
bus. If a student does not have a mask one will be provided. Student temperatures may be
taken before boarding
● Students will seat according to the diagram:

● Students will board beginning at the rear of the bus. As new students enter, they will fill
in accordingly until they reach the front of the bus
● The bus will drop students at multiple entry points to further physically distance students
while in the building
● At the end of the day, students will board the buses the same way, beginning with seating
at the back of the bus and fill in accordingly. Bus monitors will again direct the flow of
students and ensure that all students are wearing a mask and practicing physical
distancing
● Buses will be sanitized daily after every run
Student Drop-off/Pick-up
● Students will be dropped off the same as years past. Cars will circle the building in the
regular pattern. Masks should be put on before exiting the automobile
● If two cars arrive at the same time, the first car will unload and the passenger should be
allowed a distance of at least two cars before the next car unloading
● Pick-up will continue in front of the building. Drivers are encouraged to remain in their
vehicles at all times. Students must remain at least six feet from one another while
waiting. Masks must be worn until students enter the vehicle
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Student and Staff Parking
● Students and staff need to put their masks on and sanitize their hands before exiting their
car
● Students and staff are required to maintain physical distancing and mask-wearing in the
parking area at all times
● Students and staff arriving simultaneously and parking in spots close to each other are
asked to allow the car parked closest to the building to vacate first with their mask on and
respecting the physical distance
● Students and staff arriving at their cars at the end of the day are asked to keep their mask
on until they are in their car. Also, please let the car closest to the building exit first
before joining traffic to exit the campus
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Food Services:
Food is a basic necessity and is critical to the physical and emotional health of all students.
Studies have shown that students are more productive and have higher academic achievement
when they have access to nutritious meals throughout the day. Greater Lawrence Technical
School ensures that every student has access to healthy nutritious food daily, be it at school, or
home in the case of remote or hybrid learning.
Services during Remote Learning
During periods of full remote learning, Food Service is committed to providing nutritious meals
for all students. To achieve this, breakfast and lunch will be delivered to all bus stops for
students to pick up. There will be a pre-order process that will allow students to order. We are
considering a weekly order process at this time. This process will secure meals for all students
and ensure there is no food or product waste. This process will be a collaborative effort between
the transportation company, Food Service personnel, and other staff members as needed. This
plan has been tentatively approved by DESE’s Office of Food and Nutrition and will be updated
as needed to ensure all students have access to nutritious meals during remote learning.
Additional guidance from DESE’s Office of Food and Nutrition will be used to make
improvements to any existing plan. This plan will be submitted and is subject to approval by the
local Andover Board of Health.
Specific plan information will be shared with students and families/caregivers before the start of
the school year.
Services during In-Person or Hybrid Learning
Our cafeteria has large bench-style tables that will accommodate two students, and several
single-student tables which allow for 140 students at any given time. Our schedule has lunch
blocks running from 10:52 a.m. through 1:30 p.m. Given reduced capacity, we would be able to
feed 560 student lunches in our cafeteria. To mitigate capacity reduction, one of our gymnasiums
is being converted into a secondary cafeteria. That space will be able to accommodate
approximately 100 students at a time. The Massachusetts Department of Public Health has been
a strategic partner in preparing for and implementing this temporary conversion. These two
spaces provide for 960 students to safely have breakfast & lunch throughout the day at maximum
capacity for all lunch blocks. All food service and building safety protocols will be posted in
English & Spanish for students and staff. There will be training for all Food Service personnel.
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Athletics and Student Activities:
Student Activities
At this time, given that the year will start with remote learning, Greater Lawrence Technical
School is not offering in-person student activities. However, remote opportunities for student
engagement will be developed and shared with students as the fall progresses.
Athletics
At this time, given that the year will start with remote learning, Greater Lawrence Technical
School is still considering organized MIAA athletics and MSAA cheering. This will be decided
at a later date.
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Social and Emotional Supports for Students, Staff, and Families:

Social-Emotional Learning will continue to be a priority area for our community. The impact of
the global pandemic and social justice crisis requires our commitment to SEL to be stronger than
ever before.
The Importance of Leveraging Social & Emotional Learning to Promote Equity and Healing
The return to school this year will be unlike any other in our history and will be emotionally
charged for students and adults. This moment will call on all members of our school
communities to deepen our social and emotional competencies and create equitable learning
environments where all students and adults process, heal, and thrive. CASEL’s five core social
and emotional competencies, situated within the contexts of classrooms, schools, and
communities, may feel familiar to many educators, but take on deeper significance as we
navigate a very different type of schooling year. ~CASEL Roadmap for Reopening Schools~
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To ensure the social-emotional well-being of our community, our SEL focus areas this year will
be related to the data gleaned from the SEL Remote/School Climate surveys from both staff and
students.
Social & Emotional Supports for Staff
To fully support our staff during this challenging time, we will prioritize their social & emotional
well-being, physical & psychological safety, and create a school culture that is inclusive and
supportive. This will be achieved through timely and relevant communication, SEL-focused
professional development, community building activities, and the implementation of Self-Care
and Well-Being practices.
Relationship Building & Connections
● Consistent opportunities for staff check-ins
● Individual support/Supervisor
● Staff buddy/partner support system
● Opportunities for staff to connect on a personal level both virtually and in-person
Communication and Collaboration
● Transparent and timely communication
● Provide time in schedule & support staff collaboration through Professional Learning
Communities
○ Interdisciplinary
○ Grade-level
○ Content-specific
○ School-wide
Self-Care/Well-Being
● Share weekly self-care message/strategies
● Virtual monthly yoga for staff
● Provide self-care & wellness professional development opportunities virtually or
in-person
● Mindfulness PLC
● SEL/well-being Book Study Groups
Social & Emotional Supports for Students
To fully support our students during this challenging time, we will prioritize their social &
emotional well-being, physical & psychological safety, and create a school culture that is
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inclusive and supportive. This will be achieved through guidance & counseling services &
community partnerships, SEL focused learning, community building activities, implementation
of community groups, support of the Wellness Department, and developing other opportunities
for student voice and leadership.
Greater Lawrence Technical School’s Guidance Department will continue to work with our
administration, school staff, students, and families to figure out the best way to provide
supportive services for our students during the upcoming school year, whether students are
learning in-person, remotely, or using a hybrid model. We understand the importance of
addressing the “whole student” including their unique social-emotional needs, especially during
this time while we face the COVID-19 pandemic.
We also aim to be mindful of students' confidentiality needs, special circumstances, and other
unique situations, so that we can provide equitable services to our students. Our students’
continued success is important to us. We will work to find a variety of ways to communicate
important information regarding the work we do and resources we offer as a Department, and we
will continue to be accessible to our families through ongoing, two-way communication.
Some of the ways we are connecting with our students include:
● Emailing students to set up times to video conference using (Google Meet, Google
Hangouts, or Zoom). It is important to note that because it is an online platform, we can
not guarantee the same level of confidentiality that we could in our offices. We ask that
parents, siblings, etc. provide students with as much privacy as possible when they are
video conferencing
● Students may also conference via telephone with counselors. The best way to reach
counselors is usually via email. Counselor contact information and office hours can be
found on the Remote Learning page of the GLTS website.
● We will continue to work with students around college and career readiness, including
implementing a new planning tool called "MEFA Pathway” which will be used to help
each student develop their unique MyCAP (My Career and Academic Plan) Portfolio.
We will continue to find ways to make this work with students accessible by learning
new ways to use technology to deliver lessons remotely if needed, and by making the
curriculum accessible to students with disabilities and English learners.
● Students who are on a Section 504 Plan will continue to receive their accommodations,
and 504 Team meetings will be held virtually via Zoom.
● Students who need additional support around mental health or social-emotional issues
can access our School Adjustment Counselors who will meet with students individually
and/or in small groups.
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Community Partnerships
● School-based clinic (Greater Lawrence Family Health Clinic)
● Food, Shelter, Housing
● Mental Health referrals
● Counseling Agencies (Family Services of the Merrimack Valley, Children’s Friend and
Family Services)
● Department of Children and Families
SEL Staff Professional Learning
● developing virtual teacher-student relationships/ peer relationships
● compassionate systems practices and tools
● culturally responsive teaching
● anti-racism curriculum
● trauma-sensitive practices
● protocols and guidelines for engaging students & families remotely
Trauma-Sensitive Practices
For all of our students, we will focus on:
● Safety
● Relationships
● Self-regulation
● Academic competence
● Physical health & emotional wellness
Small Community Groups
● Provide space for student reflection and connections as we return to school to strengthen
relationships and establish community
Community Building
● Extension/Afterschool Enrichment activities for students based on interest
● Optional Staff/Student-run groups and activities
● Student-led ambassador group
Wellness Services
If the pandemic has taught us anything, it has taught us how important it is to be both physically
and mentally healthy; this being especially true for our students at GLTS. The Wellness
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Department is dedicated to teaching our students both Physical and Health Education with the
ultimate goal to have our students learn skills and knowledge to be overall healthy individuals.
In regards to Physical Education, the days of football, basketball, soccer, etc (traditional team
sports) are a thing of the past. Such activities as yoga/mindfulness, bodyweight workouts,
strength/conditioning, stretching, and cardiovascular workouts will be the new norm. One will
also learn lifetime sports like golf, tennis, walking/hiking, and swimming. Activities/Exercises
like the ones mentioned will give our students health benefits during these challenging times.
Research shows us that regular, moderate-intensity exercise has immune-boosting benefits that
may help your body fight off infections, including COVID-19. We also know that exercise is so
important right now because it can also reduce stress, prevent weight gain, and improve sleep
which is what our students need as well. The PE component of Wellness will follow all CDC
health guidelines to assure health/safety. Here is one article from the World Health Organization
that shows how important physical activity can be for students during this pandemic.
World Health Organization: Physical Activity
In regards to Health Education teaching our students about issues related to mental health is vital.
During these times we know students are dealing with anxiety, depression, trauma, and other
mental health concerns. Students need to learn about coping skills, stress management, healthy
lifestyle, proper nutrition, proper hygiene, and so much more. These topics along with SEL
components make the Health component essential as well. If you visit the CDC website will see
page upon pages of health topics for teenagers during these times - such topics as abuse, suicide,
depression, anxiety, and so much more.
CDC -Support For Teens and Young Adults
Our students need to have mental and physical strength during these times to help prevent,
overcome, and/or cope with COVID-19. The Wellness Department will work to develop a
curriculum that will help our students become overall healthier individuals in this most crucial
and challenging time.
Social & Emotional Support for Families & Caregivers
To fully support our families and caregivers during this challenging time, we will partner with
them and prioritize timely and relevant information.
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● Meet student and family individual needs
● Ensure frequent & consistent communication and updates with families on reopening
plans and changes throughout the year in a variety of ways including ConnectEd calls,
social media platforms, email, virtual parent/caregiver forum, texts (via TalkingPoints)
● Share updated guidance from State, Mass DESE, CDC as needed
● Provide support and training for parents/caregivers as needed on technology
communication platforms including Aspen X2, Talking Points, & Google Classroom
● Offer SEL training and supports for parents and caregivers through Parent Connection,
Special Education Parent Advisory Council (SEPAC) & English Learner Parent Advisory
Council (ELPAC)
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Professional Learning:
Relevant and personalized teacher professional learning, opportunities for collaboration, and
time for curriculum development is critical for the development of high-quality learning
experiences for students. The abrupt transition in March from in-person learning to emergency
remote learning was challenging for teachers, students, and families/caregivers. Now, we are
transitioning into deliberate remote teaching and learning which requires teachers to make
significant shifts in teaching practices and delivery of instruction. Therefore, we are adapting
structures such as the school schedule and cohorting students and teachers to ensure that teachers
have adequate time to learn and plan together.
Structures and strategies for teacher professional learning:
● The first two weeks of the school year will be used for teacher professional learning,
collaboration within cohorts and content-area teams, and curriculum development. This
learning will be ongoing throughout the school year
● Teachers will have approximately one hour at the beginning and end of the school day for
planning, preparation, collaboration
● Every Wednesday, teachers will have a more extended time for collaboration and
professional development
● Our Learning Committee is currently working on curating professional learning
opportunities, creating a remote learning guide for teachers and students, and developing
specific training materials for students. The team is working in subcommittees focused on the
following topics:
○ Assessment and grading
○ Putting our most vulnerable students at the forefront
○ Cohort modeling and implementation
○ High leverage strategies and practices for remote learning, such as technology tools,
inquiry-based learning, etc.
○ Social-emotional learning (includes trauma-informed practices, Compassionate
Systems Thinking)
○ Anti-racism and culturally responsive teaching
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Certification of Health Requirements:
Greater Lawrence Technical School certifies that this reopening plan meets the health and safety
requirements issued by the Massachusetts Department of Elementary and Secondary Education
as outlined below:

Health and safety requirements and related guidance for in-person learning
The health and safety of students and staff are our top priority when deciding to reopen
schools for in-person learning in the fall. The following health and safety requirements
have been developed in collaboration with infectious disease physicians, pediatricians,
and public health experts from the Massachusetts General Brigham Health System and
the Massachusetts chapter of the American Academy of Pediatrics. Our process has
included a thorough review of guidelines from the Centers for Disease Control (CDC)
and the World Health Organization (WHO), as well as available medical literature on
COVID-19 related to children and school settings. Finally, the MA COVID-19 Command
Center Medical Advisory Board, made up of physicians and other health experts, has
carefully reviewed the health and safety requirements for in-person learning outlined in
this section.
At this time, these are the health and safety practices that will enable the safe
reopening of schools for in-person learning this fall. These requirements will be
modified as needed.
Masks/face coverings: As the primary route of transmission for COVID-19 is
respiratory, masks or face coverings are among the most critical components of risk
reduction.
At this time, our initial requirements and related guidance are as follows:
● Students in grades 2 and above are required to wear a mask/face covering
that covers their nose and mouth. Face shields may be an option for those
students with medical, behavioral, or other challenges who are unable to wear
masks/face coverings.
● Adults, including educators and staff, are required to wear masks/face
coverings.
● Masks/face coverings should be provided by the student/family (Greater
Lawrence Technical School will be providing each student with 2 reusable
cloth masks), but extra disposable face masks should be made available by the
school for students who need them.

54

● Masks/face coverings are required to be worn by everyone on the bus during
school bus transportation.
Physical distancing: Physical distancing is another important practice that helps mitigate
the transmission of the virus. While the U.S. federal CDC has recommended maintaining
a physical distance of six feet between individuals, the World Health Organization’s
guidance states approximately three feet.  It is important to note that six feet distancing is
emphasized in public health advisories especially when no mask/face covering is worn.
We encourage districts and schools to aim for six feet of distance between individuals
where feasible. At the same time, a minimum physical distance of three feet has been
established. Because of the reduced susceptibility in children and lower apparent rates of
transmission, establishing a minimum physical distance of three feet is informed by
evidence and balances the lower risk of COVID-19 transmission and the overarching
benefits of in-person school.
Our initial requirements and related guidance are as follows:
● Distancing requirements: Schools should aim for a physical distance of six feet
when feasible, and three feet is the minimum distance allowed.
● Classroom and facility configuration: To the extent possible, aim for desks to
be spaced six feet apart (but no fewer than three feet apart) and facing the same
direction
● Additional safety precautions are required for school nurses and/or any staff
supporting students with disabilities in close proximity when distancing is
not possible: These precautions must include eye protection (e.g., face shield or
goggles) and a mask/face covering. Precautions may also include gloves and
disposable gowns or washable outer layers of clothing depending on the duration
of contact and especially if the individual may come into close contact with
bodily fluids.
Student groups: To minimize the number of students who would potentially be exposed
in the event of a COVID-19 event, to the extent feasible, … high schools are encouraged
to minimize mixing student groups to the extent feasible.
Our initial requirements and related guidance are as follows:
● Cohorts: Schools should divide students into small groups that remain with each
other throughout the day, with smaller cohort sizes preferred. Schools should look
for ways to isolate cohorts of students and prevent inter-group contact to the
extent feasible.
● Capacity: There are no required maximums on cohort or group sizes, so long as
schools adhere to the physical distancing requirements above.
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Screening upon entry: Checking for symptoms each morning by families and
caregivers is critical and will serve as the primary screening mechanism for COVID-19
symptoms.
● Screening procedures are not required at the point of entry to the school.
However, school staff (as well as bus drivers) should observe students throughout
the day and refer students who may be symptomatic to the school healthcare point
of contact.
● As noted in previous guidance, temperature checks are not recommended as
screening for all students due to the high likelihood of potential false-positive and
false-negative results.
Hand hygiene: Handwashing and hand sanitizing: Handwashing removes pathogens
from the surface of the hands. While handwashing with soap and water is the best option,
alcohol-based hand sanitizer (at least 60 percent ethanol or at least 70 percent
isopropanol) may be utilized when hand washing is not available.  As has always been the
case, handwashing should be used whenever hands are visibly soiled and after using the
bathroom.
Our initial requirements and related guidance are as follows:
● Students and staff are required to exercise hand hygiene (hand washing or
sanitizing) upon arrival to school, before eating, before putting on and taking off
masks, and before dismissal.
● Handwashing: When handwashing, individuals should use soap and water to
wash all surfaces of their hands for at least 20 seconds, wait for visible lather,
rinse thoroughly, and dry with an individual disposable towel.
● Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60
percent ethanol or at least 70 percent isopropanol content can be used. Hand
sanitizer should be applied to all surfaces of the hands and in sufficient quantity
that it takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand
sanitizer should be placed at key locations (e.g., building entrances, cafeteria,
classrooms).
COVID-19 related isolation space: To minimize transmission of COVID-19, schools
must ensure they have an isolated space available for students displaying COVID-19
symptoms.
Our initial requirements and related guidance are as follows:
● Schools are required to designate a COVID-19 related isolation space that is
separate from the nurse’s office or other space where routine medical care is
provided. A student who shows COVID-19 symptoms during the school day
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should be moved to the specific room pre-designated for medical-related isolation
until they can be picked up by a family member.
Vaccines: Districts and schools should work with parents/caregivers to ensure that
students are current on all standard vaccinations before they return to in-person school. In
addition, health providers strongly recommend all students and staff get their regular flu
vaccine.
Health and safety/PPE supplies: Per the initial supply guidance issued by DESE,
schools should have an inventory of standard healthcare supplies (e.g., masks and
gloves).
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