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GLTS
FRESHMEN
EXPLORATORY
IN-PERSON
PLAN
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Common Protocols for ALL Exploratory Programs
● A letter outlining the exploratory program and safety expectations will be sent home to
all students’ parents prior to the start of the exploratory program. The letter, which will
require a parent electronic acknowledgement, will outline the self-assessment
procedure that must be followed each morning prior to coming to school. The letter will
also reinforce the importance of staying home if the student or a family member is sick.
○ Students will continue remote learning until consent form is returned to the
school.
● Students will wear a mask at all times except for periodic breaks that the teacher will
schedule and supervise.
● Students will maintain six-foot distancing at all times.
● Students will receive two t-shirts, one sweatshirt, and one pair of safety goggles during
their breakfast on the first day. Students will need to wear work boots, work pants or
jeans (no ripped jeans).
○ Students who wear glasses will receive safety goggles that fit over their glasses.
● Students will wash hands on a regular basis.
● Only one student will be allowed to go to the restroom at a time. An app (E-Hallpass)
will inform all teachers when someone from another shop has been given permission to
go to the restroom.
○ E-Hallpass will assign the closest restroom to students. Teachers will also be able
to view assigned restrooms. Hall Monitors will carry devices that will enable
them to view who is supposed to be in the hallways and their destination. If a
student goes to an unassigned restroom the Hall Monitor will escort the student to
their assigned destination.
● Students will be escorted to the cafeteria for breakfast by their teacher who will supervise
them during breakfast and then escort them back to shop once students have completed
breakfast. Each student will have their own table. (There will be no more than 40 students
in the cafe at any given time)
○ Students will get their food through the breakfast/lunch line maintaining 6ft distance (markers are
placed) and masks will be required until they are seated at their tables.

● Students will be escorted to the cafeteria at lunch by their teacher and will be supervised
by security staff. Each student will have their own table. The tables are eight feet long,
students will be at least ten feet apart. At the end of lunch students will be escorted back
to the shop by their teachers.
○ Students will get their food through the breakfast/lunch line maintaining 6ft distance (markers are
placed) and masks will be required until they are seated at their tables.
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● For the purpose of contact tracing, all students will wear a badge that will monitor their
distance (6ft or less and time within that distance to each other).
○ Teachers are encouraged to wear the same badge as students for contact tracing
purposes.
● When students travel in the hallways they will stay to the right and remain six feet apart.
There is signage on the hall floors to remind students of this as well as signage to remind
them to keep their masks on.

*IF a student becomes ill while in school, the following process will be implemented:
1. Teacher contacts the School Nurse.
2. School Nurse will immediately go to the shop/classroom to assess the student.
3. Student will be escorted to the Isolation Waiting Room for further assessment, testing,
and treatment.
a) Rapid and PCR testing available if parent consent has been obtained.
b) Student will be escorted to the Nurse’s Office for further treatment if determined
symptoms are NOT COVID-19 related.
4. Student will be dismissed and instructed to quarantine for 14 days.
The school’s Contact Tracer will conduct an investigation to determine if any staff member or
student was a close contact. Those who are determined to be a close contact will be sent home to
quarantine for 14 days and should get tested on day 5. Regardless of testing results, the student
must complete the 14-day quarantine. Students who have been asked to quarantine may continue
learning remotely during this time. Teachers will follow the same safety protocols as students.
Students in the Isolation Room will be monitored by School Nurse and/or Contact Tracer. The
room is large enough to safely accommodate multiple students. Desks with plexiglass are
separated by medical privacy screens. If a student tests positive, a communication will be sent to
GLTS families and staff members even if they are not determined to be a close contact.
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Health & Safety
Flu shots
As of January 15, 2021, the Massachusetts Department of Public Health no longer requires the
flu vaccination for K-12 students.
Mask Mandate
There is currently a mask mandate at GLTS in the building - hallways, bathrooms, offices,
common areas, classrooms, shop areas, etc. Clinical and laboratory studies show that masks
reduce the spread of COVID-19 droplets when worn over the nose and mouth and are essential in
reducing the risk of spread of COVID-19.
● Masks, which must conform to CDC standards, must be put on BEFORE boarding the
school bus, kept on during the bus ride, and while entering the building. Masks are
required at all times while in the building.
○ Do not touch the front of the face mask. If you do, clean your hands and dry
thoroughly.
○ Avoid touching your face, as infection can still be introduced by touching your
eyes or if you are not wearing your face mask correctly.
○ Face masks should not be moved during use. This includes being pulled up or
pulled down below your chin. If you need to remove your mask (for example, to
eat) - remove it safely, lay it face down on the desk/table, put the mask back on
after eating/mask break and wash your hands.
■ Use hand sanitizer when washing hands is not possible.
○ Replace the face mask if it becomes damp, damaged, or soiled.
■ Additional disposable masks will be available for students/staff if needed.

● Maintain social distancing of 6ft at all times when in the building, even if you are
wearing a mask.

● Exception, teacher-initiated mask breaks. Mask breaks should take place outside,

whenever possible, and if held indoors, the windows should (if available) be opened for the
duration of the break while ensuring students remain at least 6 ft apart (or more if possible
depending on shop/classroom size). Though teachers will have the discretion to go outside, or
stay indoors, it is strongly suggested that mask breaks be outdoors, pending inclement
weather.
○ In-person staff that continue to teach remotely from their classroom are not
required to wear a mask during teaching.
○ Masks may be removed during scheduled mask breaks only and in accordance
with the procedure shared by the teacher. Whenever possible mask breaks should
be held outside. If an indoor mask break is necessary and there is sufficient space
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for students to socially distance, windows should be kept open for the duration of
the break.
○ During breakfast and/or lunch, mask should be removed and placed face down on
the desk/table
○ After lunch or the break, students should put their masks back on and wash hands
or use hand sanitizer
○ Surfaces should be cleaned and disinfected after use whenever possible
Every effort will be made to schedule students and classes into rooms with operable
windows. In the event that this is not possible, the room will be fitted with high-quality
air filters (MERV 13) and/or stand-alone air purifiers to ensure acceptable air quality.

Non-Compliance Guidelines (Students) ● If a student arrives at school without a mask, or something happens during the day that
he/she needs to replace their mask, teachers will be provided with a box(s) of disposable
masks for their classroom/shop. a disposable mask will be provided by GLTS
teacher/staff.
○ Students will not be allowed onto the bus without a mask. If arriving at school by
car students will not be allowed into the building without a mask.
● Student must wear mask on bus at all times
● If a student continually requires a replacement mask other corrective action will take
place by their respective Dean.
● Masks cannot display tobacco, alcohol, or drug symbols or advertising
● Face coverings can be disposable or reusable and will need to: fully cover the nose and
mouth and secure under the chin, fit snugly but comfortably against the side of the face,
and be secured with ties or earloops.
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Procedure for Discipline for Non-Compliant Student Regarding Face Masks:
Step One)

Teacher gives verbal redirection in class and encourages the student to comply with the
expectation, focusing on the safety the mask provides.
Step Two)

If a student refuses to put their mask on/wear correctly, or the teacher continues to redirect the
same student with no change in behavior, the teacher will contact the Discipline Office and the
student will be escorted to Discipline by Security.
Step Three)

At the time, the Dean will handle the situation accordingly. ie) conference, call home, student
sent home, etc
Step Four)

If the student is in continuous violation of the face covering policy, the building principal, or
designee, will consult with the parent/guardian to determine if the student should be removed
from "in-person" learning. The student would receive the "remote learning" option until at such
time they can comply with the requirement or a determined length of time by Administration.

COVID-19 Testing at GLTS
To help support a safe start to our in-person learning, we are asking that all students returning to
the building get a PCR COVID-19 test shortly before they start. If you are unable to obtain a test
due to transportation or other reasons, please contact nmelkonian@glts.net, 978-686-0194
x7060.
Student Start Date: Monday 2/22/21 | Student Test Date: Friday 2/19/21 (1-6pm) OR Saturday
2/20/21 (9am-12noon)
Student Start Date: Thursday 2/25/21 | Student Test Date: Monday 2/22/21 (1-6pm) or
Tuesday 2/23/21 (1-6pm)
We highly encourage all in-person learning students to get a COVID-19 PCR test prior to
starting school on Monday, Feb. 22nd. If for some reason you are unable or need transportation
please contact nmelkonian@gltls.net. We ask that you go to Greater Lawrence Family Health
Center (GLFHC) at 147 Pelham St. in Methuen to get your test. This is a STOP the SPREAD site
that is open from 1pm-6pm (M-F) and 9am-12noon on Saturdays, check their website (glfhc.org)
or call them at 978-655-5731 to confirm times before visiting.
There is a consent form for Pre-registration at the Methuen site, in the packet for this site only
that needs to be returned to GLTS so that you can be tested without a parent present. If you
choose to go to another site, make sure you are getting a PCR test and if you are a minor, you
must have a parent with you. All Stop the Spread locations will do a PCR swab test. Bring a
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copy of your results to school or forward a copy to nmelkonian@glts.net. If you test positive, let
us know IMMEDIATELY.
To keep with the health and safety of our GLTS students and staff, we will also be doing
different types of testing (with parental consent) throughout the school year to monitor the
ongoing safety of our community. Parents will receive an email with information on how to
register for further testing at GLTS.
*IF a student becomes ill while in school, the following process will be implemented:
5. Teacher contacts the School Nurse.
6. School Nurse will immediately go to the shop/classroom to assess the student.
7. Student will be escorted to the Isolation Waiting Room for further assessment, testing,
and treatment.
a) Rapid and PCR testing available if parent consent has been obtained.
b) Student will be escorted to the Nurse’s Office for further treatment if determined
symptoms are NOT COVID-19 related.
8. Student will be dismissed and instructed to quarantine for 14 days.
The school’s Contact Tracer will conduct an investigation to determine if any staff member or
student was a close contact. Those who are determined to be a close contact will be sent home to
quarantine for 14 days and should get re-tested on day 5. Regardless of testing results, student
must complete the 14-day quarantine. Students who have been asked to quarantine may continue
learning remotely during this time. Teachers will follow the same safety protocols as students.
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Schedule
School Day is 7:45 a.m. - 1:30 p.m.
Monday, Tuesday, Thursday, Friday
ALL WEDNESDAYS are full remote until 2:30 p.m.
●

●

●

Exploratory teachers will have an assistant in the shop to help manage in-person and
remote learning at the same time. The assistant will control the technology that will be
used to support and monitor remote learners. The teacher and assistant will plan and
practice effective strategies in working as a team prior to the start of in-person
exploratory. This will ensure meaningful remote and in-person learning.
There will be 36 Exploratory cohorts with approximately 12 students, with no more than
13 students, in each cohort.
The 36 cohorts will be divided into A and B groups that each have 18 cohorts.
○ The (B) groups will take Exploratory classes in the building on Monday and
Tuesday and academic classes at home on Thursday and Friday.
○ The (A) groups will take academic classes at home on Monday and Tuesday and
Exploratory classes in the building on Thursday and Friday.
Grade 9 Group (B) Students in the Building Mondays and Tuesdays
Grade 9 Group (A) Students in the Building Thursdays and Fridays

WORKING DOCUMENT SUBJECT TO CHANGES

11

Sample Student Schedule - Updated 01/20/2021
Grade 9 (A) Group Student Schedule
Monday
*Remote*

Tuesday
*Remote*

Wednesday
*Remote*

Thursday
*In-Person*

Friday
*In-Person*

Students will participate in daily asynchronous physical fitness for their overall well-being
Wellness
(7:45-8:45)

Wellness
(7:45-8:45)

DLS or Asynchronous

Shop
(7:45 - 8:55)

Shop
(7:45 - 8:55)

Science
(8:55-9:55)

Science
(8:55-9:55)

Advisory
(9:00-10:00)

Shop
(8:55-10:05)

Shop
(8:55-10:05)

History
(10:05-11:05)

History
(10:05-11:05)

DLS or Asynchronous

Shop
(10:05-11:05)

Shop
(10:05-11:05)

LUNCH
(11:10-12:10)

LUNCH
(11:10-12:10)

LUNCH
(11:15-12:15)

LUNCH
(11:10-12:10)

LUNCH
(11:10-12:10)

English
(12:15-1:15)

English
(12:15-1:15)

DLS or Asynchronous

Shop
(12:15-12:50)

Shop
(12:15-12:50)

Math
(1:25-2:25)

Math
(1:25-2:25)

DLS or Asynchronous

Shop
(12:50-1:30)

Shop
(12:50-1:30)

Office Hours
(2:30-2:55)

Office Hours
(2:30-2:55)

Support opportunities for students include:
● Directed Learning Support (DLS); mandatory for at-risk students
● Open Honors support
● Content-specific “office hours” with teachers (2:30 - 2:55)
● Asynchronous time on learning
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Transportation, Arrival & Dismissal
Transportation will be provided on typical school buses by our transportation company Trombly
Motor Coach. Drivers have been trained in safety protocols and will wear masks for the entirety
of the route while students are present. Windows of the bus must be slightly open to ensure
maximum airflow. Buses will be sanitized between the morning and afternoon routes.
● Disinfectant Trombly Motor Coach uses is good for 24 hours. The company will sanitize
between morning and afternoon routes but not in between each route.
Entering and Exiting the bus:
● Students may not board the bus without a mask and will be required to keep their mask
properly in place for the duration of the bus route and upon entering the school.
● Students enter the bus and move to the rear, and fill in the seats from the back to the
front, one person per seat, until the bus is full.

● No eating or drinking is allowed on the bus.
● Moving around while on the bus is not permitted.
● When the bus arrives at school please stay seated. The bus will be exited from the front to
the rear of the bus.
● Each cohort of students will have their own bus.
● There will be one bus per shop.
● Bus protocols that students will be expected to follow while on the bus will be sent home
prior to the start of exploratory.
● Students will be picked up at their pre-assigned bus stop.
● When students arrive at school they will be dropped off at the outside door closest to their
shop. (Subject to change)
● Teachers will meet their students at the closest door to their shop when the bus arrives
and escort them into the shop to ensure students stay six feet apart as they enter and go to
their workspace. (Subject to change)

Detailed information on bus stops will be sent directly to students and families
Should you have questions regarding transportation call Mr. Vogel at 978-686-0194 ext. 2003
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Shop Space & Protocols
● All shops will have a designated workstation for each student.
● The workstations will be a minimum of six feet apart unless the workspace is separated
by walls.
● In most cases, there will be a plexiglass barrier between students on the workbench.
● Students will stay at their workstations throughout the day except when given permission
to complete an activity in another shop location. Only one student will be allowed to
leave their workstation at a time.
● Students who use hand tools will be provided workstation toolboxes and will be expected
to clean their tools at the end of the two-day cycle. (Disinfecting wipes will be provided
at each workstation.)
● Each exploratory teacher has developed safety protocols and procedures that meet CDC
guidelines for the completion of curriculum projects.
Individual shop protocols will be reviewed
Examples of Learning Spaces: Cosmetology and Carpentry
● Plexiglass around individual desks and hair stations
● Six feet apart
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Breakfast & Lunch Plan
Breakfast and lunch will be served in the cafeteria. There are currently 100 tables in a space that
is 72' x 112', 8064 sq ft with a capacity of 535 people. One student will be assigned to each
table, with an assigned seat. These assigned seats will be their space whenever they are in the
cafeteria (breakfast/lunch).
(In this plan the cafeteria will operate at 10% of capacity)
Cafeteria Space Example

Students will be escorted by their exploratory teachers to the cafeteria at a scheduled time for
breakfast. Teachers will remain in the cafeteria to supervise their students during breakfast.
At the assigned lunch, exploratory teachers will escort their students to the cafeteria. Students
will be seated one student per table. Supervision will be provided by support staff and
administration. At the conclusion of the lunch period exploratory teachers will escort students
back to their shops.
Students will be monitored for appropriate social distancing while in line to receive their
breakfast/lunch.
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Hall Monitoring
Security will be present in the building to assist in monitoring hallways and assisting students in
maintaining appropriate social distance and proper mask wearing.
When students travel in the hallways they will stay to the right and remain a minimum of six feet
apart at all times. There is signage on the hall floors to remind students of this, as well as signage
throughout the building to remind them to keep their masks on.
Security will be assisted with hall monitoring by an electronic application called E-Hall Pass. EHall Pass allows students to travel safely in the hallways:
1. Limits potential for groups of students to gather
2. Has capability to sync to ASPEN X2, our student management system.
Students will receive training on E-Hall Pass during their safety training and orientation on the
first day of in-person exploratory.
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Assessment & Grading
The 2020-2021 academic year at GLTS looks very different from any year preceding. We know
that throughout this crisis our community has been among the most impacted in the
Commonwealth.
During each exploratory orientation instructors will review grading and assessments. Students
are assessed in the following categories:
● Preparation/Participation (30%)
● Employability Skills (30%)
● Technical Knowledge (40%)
In some cases, students will explore a given career area twice (whether in-person or remote). If
that occurs, students will have the higher of the two grades earned applied to their transcript.
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GLTS
HIGH NEEDS
STUDENTS
IN-PERSON
PLAN
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Schedule
School Day is 7:45 a.m. - 2:30 p.m.
Monday, Tuesday, Thursday, Friday
ALL WEDNESDAYS are full remote
Grade 9: in person for academic days to start and CTE will be remote
(in person for BOTH academics and CTE, when Exploratory begins)
A day 0 students
B day 5 students (4 in person 1 remote)
Grade 10: in person for academic days and CTE will be remote
A day 3 students (1 in person 2 remote)
B day 4 students (4 in person 0 remote)
Grade 11: in person for academic weeks and CTE will be remote
A week 12 (10 in person 2 remote)
B week 7 (4 in person 3 remote)
Grade 12: in person for academic weeks and CTE will be remote
A week 6 (4 in person 2 remote)
B week 9 (8 in person 1 remote)
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Transportation, Arrival & Dismissal
Transportation will be provided on typical school buses by our transportation company Trombly
Motor Coach. Drivers have been trained in safety protocols and will wear masks for the entirety
of the route while students are present. Windows of the bus must be slightly open to ensure
maximum airflow. Buses will be sanitized between the morning and afternoon routes.
● Disinfectant Trombly Motor Coach uses is good for 24 hours. The company will sanitize
between morning and afternoon routes but not in between each route.
Entering and Exiting the bus:
● Students may not board the bus without a mask and will be required to keep their mask
properly in place for the duration of the bus route and upon entering the school.
● Students enter the bus and move to the rear, and fill in the seats from the back to the
front, one person per seat, until the bus is full.

● No eating or drinking is allowed on the bus.
● Moving around while on the bus is not permitted.
● When the bus arrives at school please stay seated. The bus will be exited from the front to
the rear of the bus.

Arrival: Students transportation will drop them off at a regular drop off location.
Security/Administration/Support Staff will meet students at the entrance to support with social
distancing and proper masking. Students will then proceed to the cafeteria.
● High needs students who are also freshmen will follow the freshmen exploratory arrival
plan on shop days. On academic days they will follow the high needs arrival plan.
Dismissal: Students will be escorted to the transportation pick up location (or by support staff if
we decide they stay until office hours are over) by the classroom teacher.
Security/Administration/Support Staff will support students boarding the bus.
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Reverse Remote Learning Space & Coverage
Reverse Remote Learning Space
When students are present for in person learning there are portions of their school day that will
continue to be remote.
(For example, History, ELD and Wellness will remain remote) even when students are present in
the building. At times, a student may also need to engage in remote learning when present in the
building if a teacher is absent.
Students will receive their remote learning in the Performing Arts Center (PAC), which will be
supervised by support staff.

Reverse Remote Learning Coverage
Reverse Remote Learning Periods are defined as periods that, while students are in school, they
are still being taught by a remote teacher. These classes remain remote, while in person learning
is taking place, for a variety of reasons:
1. History classes are full inclusion and therefore not part of in person learning for high
needs students.
2. ELD and Wellness classes are full remote for the 2020/2021 school year.
3. May be used if a teacher is unable to come to school in person or is absent.
Reverse Remote Learning Periods are supervised by support staff.
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Breakfast & Lunch Plan
Breakfast and lunch will be served in the cafeteria. There are currently 100 tables in a space that
is 72' x 112', 8064 sq ft with a capacity of 535 people. One student will be assigned to each table,
with an assigned seat.
Cafeteria Space Example

Students will arrive at school and go directly to the cafeteria for breakfast. Their first period
teacher will meet them there and take them to their first period class. The cafeteria will be
supervised by support staff.
At the assigned lunch, teachers will bring students to the cafeteria. Students will be seated one
student per table. Supervision will be provided by support staff and administration. At the
conclusion of the lunch period their 5th period teacher will meet them there and take them to
their 5th period class.
Students will be monitored for appropriate social distancing while in line to receive their
breakfast/lunch.
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Hall Monitoring
Security will be present in the building to assist in monitoring hallways and assisting students in
maintaining appropriate social distance and proper mask wearing.
Security will be assisted with Hall Monitoring by an Application called E-Hall Pass.
Training will be provided to High Needs Teachers and Support Staff on 1/25/2021 at 8:00am
This application allows students to travel safely in the hallway:
1. Without being around other individual or group of students
2. Has process to sync to ASPEN X2 our student management system

Staff & Classroom Assignments
These changes are necessary to support students' in-person learning environment in a healthy and
safe location. The rooms are clustered together close to drop off and pick up locations,
bathrooms, cafeteria (meals and remote learning space) to limit movement in the building, the
classrooms allow for social distancing and provide the necessary technology to teach students in
person and remotely.
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Healthy & Safety
Flu shots
As of January 15, 2021, the Massachusetts Department of Public Health no longer requires the
flu vaccination for K-12 students.
Mask Mandate
There is currently a mask mandate at GLTS in the building - hallways, bathrooms, offices,
common areas, classrooms, shop areas, etc. Clinical and laboratory studies show that masks
reduce the spread of COVID-19 droplets when worn over the nose and mouth and are essential in
reducing the risk of spread of COVID-19.
● Masks, which must conform to CDC standards, must be put on BEFORE boarding the
school bus, kept on during the bus ride, and while entering the building. Masks are
required at all times while in the building.
○ Do not touch the front of the face mask. If you do, clean your hands and dry
thoroughly.
○ Avoid touching your face, as infection can still be introduced by touching your
eyes or if you are not wearing your face mask correctly.
○ Face masks should not be moved during use. This includes being pulled up or
pulled down below your chin. If you need to remove your mask (for example, to
eat) - remove it safely, lay it face down on the desk/table, put the mask back on
after eating/mask break and wash your hands.
■ Use hand sanitizer when washing hands is not possible.
○ Replace the face mask if it becomes damp, damaged, or soiled.

● Maintain social distancing of 6ft at all times when in the building, even if you are
wearing a mask.

● Exception, teacher-initiated mask breaks. Mask breaks should take place outside,

whenever possible, and if held indoors, the windows should (if available) be opened
for the duration of the break while ensuring students remain at least 6 ft apart.
Though teachers will have the discretion to go outside, or stay indoors, it is strongly
suggested that mask breaks be outdoors, pending inclement weather.
○ In-person staff that continue to teach remotely from their classroom are not
required to wear a mask during teaching.
○ Masks may be removed during scheduled mask breaks only and in accordance
with the procedure shared by the teacher. Whenever possible mask breaks should
be held outside. If an indoor mask break is necessary and there is sufficient space
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for students to socially distance, windows should be kept open for the duration of
the break.
○ During breakfast and/or lunch, mask should be removed and placed face down on
the desk/table.
○ After lunch or the break, students should put their masks back on and wash hands
or use hand sanitizer
○ Surfaces should be cleaned and disinfected after use whenever possible.
Every effort will be made to schedule students and classes into rooms with operable
windows. In the event that this is not possible, the room will be fitted with high-quality
air filters (MERV 13) and/or stand-alone air purifiers to ensure acceptable air quality.
Non-Compliance Guidelines (Students)
●

●
●
●
●
●
●

If a student arrives at school without a mask, or something happens during the day that
he/she needs to replace their mask, teachers will be provided with a box(s) of disposable
masks for their classroom/shop. a disposable mask will be provided by GLTS
teacher/staff.
○ Students will not be allowed onto the bus without a mask. If arriving at school by
car students will not be allowed into the building without a mask.
Student must wear mask on bus at all times
Teachers will also be provided with a box(s) of masks for their classroom in case
something
should occur that would require a student to need a replacement mask.
If a student continually requires a replacement mask other corrective action will take
place by their respective Dean.
Masks cannot display tobacco, alcohol, or drug symbols or advertising
Face coverings can be disposable or reusable and will need to: fully cover the nose and
mouth and secure under the chin, fit snugly but comfortably against the side of the face,
and be secured with ties or earloops.
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Procedure for Disciple for Non-Compliant Student Regarding Face Masks:
Step One)
Teacher gives verbal redirection in class and encourages the student to comply with the
expectation, focusing on the safety the mask provides.
Step Two)
If a student refuses to put their mask on/wear correctly, or the teacher continues to redirect the
same student with no change in behavior, the teacher will contact the Discipline Office and the
student will be escorted to Discipline by Security.
Step Three)
At the time, the Dean will handle the situation accordingly. ie) conference, call home, student
sent home, etc
Step Four) If the student is in continuous violation of the face covering policy, the building
principal, or designee, will consult with the parent/guardian to determine if the student should
be removed from "in-person" learning. The student would receive the "remote learning" option
until at such time they can comply with the requirement or a determined length of time by
Administration.

COVID-19 Testing at GLTS
To help support a safe start to our in-person learning, we are asking that all students returning to
the building get a PCR COVID-19 test shortly before they start. If you are unable to obtain a test
due to transportation or other reasons, please contact nmelkonian@glts.net, 978-686-0194
x7060.
Student Start Date: Monday 2/22/21 | Student Test Date: Friday 2/19/21 (1-6pm) OR Saturday
2/20/21 (9am-12noon)
Student Start Date: Thursday 2/25/21 | Student Test Date: Monday 2/22/21 (1-6pm) or
Tuesday 2/23/21 (1-6pm)
We highly encourage all in-peron learning students to get a COVID-19 PCR test prior to starting
school on Monday, Feb. 22nd. If for some reason you are unable or need transportation please
contact nmelkonian@gltls.net. We ask that you go to Greater Lawrence Family Health Center
(GLFHC) at 147 Pelham St. in Methuen to get your test. This is a STOP the SPREAD site that
is open from 1pm-6pm (M-F) and 9am-12noon on Saturdays, check their website (glfhc.org) or
call them at 978-655-5731 to confirm times before visiting.
There is a consent form for Pre-registration at the Methuen site, in the packet for this site only
that needs to be returned to GLTS so that you can be tested without a parent present. If you
choose to go to another site, make sure you are getting a PCR test and if you are a minor, you
must have a parent with you. All Stop the Spread locations will do a PCR swab test. Bring a
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copy of your results to school or forward a copy to nmelkonian@glts.net. If you test positive, let
us know IMMEDIATELY.
To keep with the health and safety of our GLTS students and staff, we will also be doing
different types of testing (with parental consent) throughout the school year to monitor the
ongoing safety of our community. Parents will receive an email with information on how to
register for further testing at GLTS.

*IF a student becomes ill while in school, the following process will be implemented:
9. Teacher contacts the School Nurse.
10. School Nurse will immediately go to the shop/classroom to assess the student.
11. Student will be escorted to the Isolation Waiting Room for further assessment, testing,
and treatment.
a) Rapid and PCR testing available if parent consent has been obtained.
b) Student will be escorted to the Nurse’s Office for further treatment if determined
symptoms are NOT COVID-19 related.
12. Student will be dismissed and instructed to quarantine for 14 days.
The school’s Contact Tracer will conduct an investigation to determine if any staff member or
student was a close contact. Those who are determined to be a close contact will be sent home to
quarantine for 14 days and should get re-tested on day 5. Regardless of testing results, student
must complete the 14-day quarantine. Students who have been asked to quarantine may continue
learning remotely during this time. Teachers will follow the same safety protocols as students.

Related Services
Related services are provided in the areas of Counseling and Speech and Language. When
students are in the building a counselor will be present and available to assist with any
counseling related needs that may arise. Counseling and Speech and Language services, as
outlined in student IEPs, will continue to be provided remotely for the first 2 weeks of in person
learning. The return to in person related services will be reassessed every 2 weeks, or as often as
needed to meet student needs.
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GLTS
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TASK
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GLTS COVID-19 Task Force Team
Superintendent-Director John Lavoie
Brenda Richardson, Director of Admissions & Counseling
Nairi Melkonian, GLTS Contact Tracer
Janice Ayala, Human Resource Coordinator
Robert Charest, Maintenance Supervisor
Michael Nelson, Athletic Director
Ryan Brown, Assistant Principal
Katherine Burnham, Director of Special Education
Stephany Infante, Coordinator of Marketing & Community Relations
Elaine Gosselin, School Nurse
Tiffany Coppeta, School Nurse
Christopher Burke, History Instructor/President Local 1707
Molly Hanson, Culinary Arts Instructor
Kristin Seed, English Instructor
Lisa Howe, GLFHC Nurse Practitioner
Dr. Christine Rooney, School Physician
Amy Ewing, Andover Board of Health
Jackie Aguilar, Nurse for Lawrence Dept of Public Health
Michael Denommee, Senior Mechanical Engineer
Susan Campbell, Infectious Disease Specialist
GLTS Administrative Team
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School Procedures
Flu shots
As of January 15, 2021, the Massachusetts Department of Public Health no longer requires the
flu vaccination for K-12 students.
Mask Mandate
There is currently a mask mandate at GLTS in the building - hallways, bathrooms, offices,
common areas, classrooms, shop areas, etc. Clinical and laboratory studies show that masks
reduce the spread of COVID-19 droplets when worn over the nose and mouth and are essential in
reducing the risk of spread of COVID-19.
● Masks, which must conform to CDC standards, must be put on BEFORE boarding the
school bus, kept on during the bus ride, and while entering the building. Masks are
required at all times while in the building.
○ Do not touch the front of the face mask. If you do, clean your hands and dry
thoroughly.
○ Avoid touching your face, as infection can still be introduced by touching your
eyes or if you are not wearing your face mask correctly.
○ Face masks should not be moved during use. This includes being pulled up or
pulled down below your chin. If you need to remove your mask (for example, to
eat) - remove it safely, lay it face down on the desk/table, put the mask back on
after eating/mask break and wash your hands.
○ Use hand sanitizer when washing hands is not possible.
○ Replace the face mask if it becomes damp, damaged, or soiled.

● Maintain social distancing of 6ft at all times when in the building, even if you are
wearing a mask.

● Exception, teacher-initiated mask breaks. Mask breaks should take place outside,

whenever possible, and if held indoors, the windows should (if available) be opened for
the duration of the break while ensuring students remain at least 6 ft apart. Though
teachers will have the discretion to go outside, or stay indoors, it is strongly suggested
that mask breaks be outdoors, pending inclement weather.
○ In-person staff that continue to teach remotely from their classroom are not
required to wear a mask during teaching.
○ Masks may be removed during scheduled mask breaks only and in accordance
with the procedure shared by the teacher. Whenever possible mask breaks should
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be held outside. If an indoor mask break is necessary and there is sufficient space
for students to socially distance, windows should be kept open for the duration of
the break.
○ During breakfast and/or lunch, mask should be removed and placed face down on
the desk/table.
○ After lunch or the break, students should put their masks back on and wash hands
or use hand sanitizer
○ Surfaces should be cleaned and disinfected after use whenever possible.
Every effort will be made to schedule students and classes into rooms with operable
windows. In the event that this is not possible, the room will be fitted with high-quality
air filters (MERV 13) and/or stand-alone air purifiers to ensure acceptable air quality.

COVID-19 Testing at GLTS
To help support a safe start to our in-person learning, we are asking that all students returning to
the building get a PCR COVID-19 test shortly before they start. If you are unable to obtain a test
due to transportation or other reasons, please contact nmelkonian@glts.net, 978-686-0194
x7060.
Student Start Date: Monday 2/22/21 | Student Test Date: Friday 2/19/21 (1-6pm) OR Saturday
2/20/21 (9am-12noon)
Student Start Date: Thursday 2/25/21 | Student Test Date: Monday 2/22/21 (1-6pm) or
Tuesday 2/23/21 (1-6pm)
We highly encourage all in-peron learning students to get a COVID-19 PCR test prior to starting
school on Monday, Feb. 22nd. If for some reason you are unable or need transportation please
contact nmelkonian@gltls.net. We ask that you go to Greater Lawrence Family Health Center
(GLFHC) at 147 Pelham St. in Methuen to get your test. This is a STOP the SPREAD site that
is open from 1pm-6pm (M-F) and 9am-12noon on Saturdays, check their website (glfhc.org) or
call them at 978-655-5731 to confirm times before visiting.
There is a consent form for Pre-registration at the Methuen site, in the packet for this site only
that needs to be returned to GLTS so that you can be tested without a parent present. If you
choose to go to another site, make sure you are getting a PCR test and if you are a minor, you
must have a parent with you. All Stop the Spread locations will do a PCR swab test. Bring a
copy of your results to school or forward a copy to nmelkonian@glts.net. If you test positive, let
us know IMMEDIATELY.
To keep with the health and safety of our GLTS students and staff, we will also be doing
different types of testing (with parental consent) throughout the school year to monitor the
ongoing safety of our community. Parents will receive an email with information on how to
register for further testing at GLTS.
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*IF a student becomes ill while in school, the following process will be implemented:
13. Teacher contacts the School Nurse.
14. School Nurse will immediately go to the shop/classroom to assess the student.
15. Student will be escorted to the Isolation Waiting Room for further assessment, testing,
and treatment.
a) Rapid and PCR testing available if parent consent has been obtained.
b) Student will be escorted to the Nurse’s Office for further treatment if determined
symptoms are NOT COVID-19 related.
16. Student will be dismissed and instructed to quarantine for 14 days.
The school’s Contact Tracer will conduct an investigation to determine if any staff member or
student was a close contact. Those who are determined to be a close contact will be sent home to
quarantine for 14 days and should get tested on day 5. Regardless of testing results, student must
complete the 14-day quarantine. Students who have been asked to quarantine may continue
learning remotely during this time. Teachers will follow the same safety protocols as students.
Bathroom Procedure:
● Only one student will be permitted in the bathroom at a time (similar to MCAS)
● Wearing a mask in the restroom will be required.
● Student must wash hands.
● Bathroom breaks only during class time; helps regarding contact tracing.
● Custodians will check common areas and group restrooms throughout the day to ensure
supplies are replenished, conduct touch-point cleaning (faucets, toilets, doorknobs, light
switches, etc.) and do thorough cleaning/disinfecting once students/staff leave for the
day.
● Students will go to the closest bathroom.
● If more than one student is found in a bathroom there will be disciplinary action;
bathrooms and (vape/noise) sensors will be monitored by Discipline/Security
Procedure for Leaving Classroom/Shop:
● At times during the school day students may need to leave a classroom/Shop.
Students/Teachers will use the web-based app called “E-Hall Pass”
(https://www.eduspiresolutions.org/e-hallpass/). Please see attached link for details and
training will be provided to staff and students.
Procedure for Tardy Students:
● Students will go through the Main Entrance and check-in at the Discipline Office.
Students will then proceed to their respective class/Shop. E-Hall Pass will be used
Procedure for Students Being Dismissed:
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● Students are required to bring in a note/email (or phone call/Talking Points) to the
Discipline Office in the morning and then Parent Liaison will call the classroom when it
is dismissal time. E-Hall Pass will be used. Student will then go to the front desk to sign
out. Parents will not enter the building. If necessary, parents will need to call from the
parking lot or inform outdoor security of request to dismiss child
Meals/Cafeteria:
Meals for in-person learning model:
Our cafeteria has large bench-style tables that can accommodate two students, and several singlestudent tables which allow for 140 students at any given time. Our schedule has lunch blocks
running from 10:52 a.m through 1:30 p.m. Given reduced capacity, we would be able to feed 560
student lunches in our cafeteria. To mitigate the capacity reduction, one of our gymnasiums is
being converted into a secondary cafeteria. That space will be able to accommodate
approximately 100 students at a time. The Massachusetts Department of Public Health has been
a strategic partner in preparing for and implementing this temporary conversion. These two
spaces provide for 960 students to safely have breakfast & lunch throughout the day at maximum
capacity for all lunch blocks. All food service and building safety protocols will be clearly posted
in English & Spanish for students and staff. There will be training for all Food Service personnel

Breakfast & Lunch Procedures
● Students will be escorted by their exploratory teachers to the cafeteria at a scheduled time
for breakfast. Teachers will remain in the cafeteria to supervise their students during
breakfast.
● At the assigned lunch, exploratory teachers will escort their students to the cafeteria.
Students will be seated one student per table. Supervision will be provided by school
security. At the conclusion of the lunch period exploratory teachers will escort students
back to their shops.
● Students will be monitored for appropriate social distancing while in line to receive their
breakfast/lunch.
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Bus/Transportation:
Students are grouped into 6 bus routes. There should only be 12-13 students on each bus, ideally
no more than 12.
We will have a group of students coming into the building on Mondays/Tuesdays (18 bus routes
- 6 from each cohort) and Thursdays/Fridays (18 bus routes - 6 from each cohort)
Students in the building Monday/Tuesday:
● Cohort1Gr9_B_MonTues (6 bus routes, 74 students)
● Cohort2Gr9_B_MonTues (6 bus routes, 69 students)
● Cohort3Gr9_B_MonTues (6 bus routes, 69 students)
Students in the building Thursday/Friday:
● Cohort1Gr9_A_ThursFri (6 bus routes, 69 students)
● Cohort2Gr9_A_ThursFri (6 bus routes, 70 students)
● Cohort3Gr9_A_ThursFri (6 bus routes, 71 students)
Students are required to wear mask masks while at bus stops and on school buses. Students will
be required to adhere to specially marked, alternating seating with one student to a bench, while
on the bus; Trombly Bus Company will monitor this closely. Students will self-assess Covid19
symptoms prior to entering the bus.
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Non-Compliance Guidelines
Non-Compliance Guidelines (Students) ● If a student arrives at school without a mask, or something happens during the day that
he/she needs to replace their mask, teachers will be provided with a box(s) of disposable
masks for their classroom/shop. a disposable mask will be provided by GLTS
teacher/staff.
○ Students will not be allowed onto the bus without a mask. If arriving at school by
car students will not be allowed into the building without a mask.
● Student must wear mask on bus at all times.
● Teachers will also be provided with a box(s) of masks for their classroom in case
something should occur that would require a student to need a replacement mask.
● If a student continually requires a replacement mask other corrective action will take
place by their respective Dean.
● Masks cannot display tobacco, alcohol, or drug symbols or advertising.
● Face coverings can be disposable or reusable and will need to: fully cover the nose and
mouth and secure under the chin, fit snugly but comfortably against the side of the face,
and be secured with ties or earloops.
Procedure for Disciple for Non-Compliant Student Regarding Face Masks:
Step One)
Teacher gives verbal redirection in class and encourages the student to comply with the
expectation, focusing on the safety the mask provides.
Step Two)
If a student refuses to put their mask on/wear correctly, or the teacher continues to redirect the
same student with no change in behavior, the teacher will contact the Discipline Office and the
student will be escorted to Discipline by Security.
Step Three)
At the time, the Dean will handle the situation accordingly. ie) conference, call home, student
sent home, etc.
Step Four) If the student is in continuous violation of the face covering policy, the building
principal, or designee, will consult with the parent/guardian to determine if the student should be
removed from "in-person" learning. The student would receive the "remote learning" option until
at such time they can comply with the requirement or a determined length of time by
Administration.
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Prior to Coming to School
All information has been gathered from the CDC, DESE, and Mass.gov websites.
Guidelines are current or supersede what is required.
Before coming to school or getting on the bus, families should assess their child’s state of
wellness (see list of symptoms below). If your child is sick, they MUST stay home, monitor for
further symptoms and contact your family physician. The family should notify the attendance
office that the child will be absent and the reason for the absence. The school nurse will followup with the family regarding the child’s symptoms, whether the child was seen by a medical
professional and any testing that was done. The child can return to school once cleared by your
physician and the school nurse.
● Students who have any known exposure to someone who is symptomatic or diagnosed
positive for COVID must stay home, contact the attendance office, and follow-up with
the School Nurse regarding a return to school date.
It is important to know that the symptoms of COVID-19 mimic the symptoms of many
other illnesses. To protect all students and staff, any symptoms of COVID-19 will be
treated as a suspected case until determined otherwise.
These symptoms include:
●
●
●
●
●
●
●
●
●
●

Fever (100.3 or higher) or chills
Cough (not due to other known cause)
Shortness of breath or difficulty breathing
Fatigue (when in combination with other symptoms)
Muscle or body aches
Headache (when in combination with other symptoms
New loss of taste or smell
Sore throat
Congestion or runny nose (not due to other known causes like allergies)
GI Symptoms: Nausea, vomiting, diarrhea and/or abdominal pain

If a child becomes ill at school, families will be notified and for everyone’s safety asked to pick
up the child within 30 minutes; any student experiencing symptoms will not be allowed to go
home using public transportation (bus, taxi, Lyft, Uber etc.).
● If a student cannot be picked up a school vehicle will be used to transport the child if
needed (no public transportation).
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*IF a student becomes ill while in school, the following process will be implemented:
17. Teacher contacts the School Nurse.
18. School Nurse will immediately go to the shop/classroom to assess the student.
19. Student will be escorted to the Isolation Waiting Room for further assessment, testing,
and treatment.
a) Rapid COVID BinaxNOW testing available if parent consent has been obtained.
b) Student will be escorted to the Nurse’s Office for further treatment if determined
symptoms are NOT COVID-19 related.
20. Student will be dismissed and instructed to quarantine for 14 days.
The school’s Contact Tracer will conduct an investigation to determine if any staff member or
student was a close contact. Those who are determined to be a close contact will be sent home to
quarantine for 14 days and should get tested on day 5. Regardless of testing results, the student
must complete the 14-day quarantine. Students who have been asked to quarantine may continue
learning remotely during this time. Teachers will follow the same safety protocols as students.
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Accessing GLTS School Nurse
In order to prevent potential exposure to infectious diseases, promote isolation, and limit visits to
the Nurse’s Office, please note that students do NOT need to visit with the following minor
issues:
● Paper cuts and small abrasions - have them wash hands and apply band-aid if needed.
Each classroom will be supplied with band aids, and feminine hygiene pats will be made
available in designated bathrooms.
● Anxiety/Stress/Psychosocial Issues- if not affecting breathing please refer to Guidance
Counselor or other support staff (School Adjustment Counselors) for collaboration. In
order to minimize student movement throughout the building and potential interaction
between students in different cohorts, designated spaces will be identified for students to
meet with counselors and other support staff. This may include designated areas in a
shop or classroom area, or other meeting locations throughout the building.
○ If a student needs to see a Guidance Counselor immediately call the Guidance
Counselor directly, or if unavailable, call the Guidance Secretary at extensions
2061 or 2062.
If minor issues do not resolve, please call the Nurse’s Office ext. 4075,4076,4077 to be advised
further. The nurse will speak with the teacher and/or student on the phone and determine the
course of action. If a student is required to leave the classroom to go to the nurse for further
treatment, an escort will come to the classroom to accompany the student.
Phones should be wiped down between speakers and after the phone call is ended.

For all other individuals with health concerns, receiving regular medications, and/or other
illnesses:
No students or staff will enter the Nurse’s office or the Health Clinic from the hallway without a
prior call to the nurse except in the case of emergency. Diabetic students may come to the
Nurse’s Office for daily testing and/or blood-sugar checks for highs or lows as well as changing
and correcting any malfunction of their insulin pumps and/or glucose monitors. Diabetic
students and students requiring accommodations will be issued nurse passes allowing them to
come directly to the Nurse’s Office.
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Dismissal (Non-COVID/Suspected COVID Reasons)
● If a student is to be dismissed from school, parents or designated responsible persons will
be called by the Nurse’s Office.
● Students will be directed to the side door near Nurse’s Office ramp to exit the building.
● Students will wait in the Nurse’s Office until picked-up unless they are in the COVID-19
Isolation Waiting Room.
● Security outside should notify the nurse that a parent/taxi is here to pick up a student and
direct them to the pick-up area. (COVID-19 suspected students MAY NOT take
bus/taxi/Lyft/Uber)
● The Attendance Office will be notified to mark students dismissed in ASPEN.
● Security can help retrieve student’s belongings from lockers if needed.
Per CDC and MA Department of Public Health guidelines, any student who is suspected of
COVID-19 infection must not take public transportation, taxis, Lyft or Uber home.
● Families need to provide the school nurse with at least four emergency contacts,
indicating individuals who will be able to come to the school and pick up their child if
they become sick during the school day. Dismissing sick children (and staff) ASAP is
imperative for the safety of all.
● Until the time of pick-up, the student or staff member will remain in the Isolation Waiting
Room in chairs/desks with plexiglass and/or divider screens. Between each patient, the
area will be cleaned and disinfected.
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Greater Lawrence Family Health Center (GLFHC)
Protocols
In order to align with both the current Operating Plans of GLFHC and the GLTS Reopening
Plan, the procedure for students with scheduled appointments for Complete Physical Exam or
other health care needs to be evaluated at the school-based health center has been modified. This
process will be amended as both GLTS and GLFHC move through different phases of reopening
for each institution. Students will be given an appointment card that they should show teachers
so they can leave class for their scheduled appointment.
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COVID-19 Isolation Waiting Room, Assessment, Testing &
Cleaning
I.

Assessments

School Nurses and other healthcare providers should use Standard and Transmission-Based
Precautions when caring for sick people and potential COVID-19 positive students and staff.
Students and staff who have COVID-19 symptoms (such as fever, cough, or shortness of breath)
will be escorted to the COVID-19 Isolation Waiting Room to be assessed by the nurses, COVID19 tested, and/or wait to be dismissed. All others will go to the Nurse’s Office or clinic for
treatment.
● Nursing Assessment
Used to determine if student needs to go to COVID Isolation room or to the nurses’ office
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Symptoms consistent with COVID-19
Individual currently has the following
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

Fever (100.0° Fahrenheit or higher), chills, or shaking chills
Cough (not due to other known cause, such as chronic cough)
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache, when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue, when in combination with other symptoms
Nasal congestion or runny nose (not due to other known causes, such as allergies) when in
combination with other symptoms
Have you been tested for COVID-19 recently?
Previously Tested Positive for COVID-19
Have you been in contact with someone who has been diagnosed with COVID-19
Have you traveled out of Massachusetts within the last 2 weeks

Students and staff who are not suspected of COVID-19 after triage will enter the Nurse’s Office
waiting room and be assessed as usual. Staff may decide to go home or to their regular health
care provider.
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II. COVID-19 Isolation Waiting Room
In order to minimize transmission of COVID-19, GLTS has a designated COVID-19 Isolation
Waiting Room (i.e.: Isolation Room) available for students and staff who are displaying
symptoms of COVID-19. This room is designed with its own airflow and ventilation system,
divided off by room dividers to give each person their own space. This room is for students and
staff who have suspected symptoms of COVID-19.
The COVID-19 Isolation Waiting Room is also where any COVID-19 testing will take place.
● The doors to the Isolation Room are to be kept closed, and locked when no one is in the
room.
● Affected students should wear a facemask to contain secretions while in the isolation
room.
● Students suspected of having or have been tested for COVID-19, will wait to be
dismissed.
● Students and staff should be staying home if they feel ill. If a student arrives at school
and is exhibiting symptoms as outlined above (not due to known and medically
documented chronic health conditions such as allergies) the student will be dismissed
immediately following the dismissal procedure. The family will be called immediately by
the nurse or other designated staff to pick up the student as soon as possible.
● If a student/staff has symptoms, the nurse/HCP will don personal safety equipment, do
their assessment (body temperature using contactless thermometer). If parents have
signed consents thru Project Beacon, a BinaxNOW Rapid test will be performed. If
there is no consent form on record, the student will be sent home and required to get a
PCR test to rule out COVID-19 infection.
● If the student has COVID-19 symptoms they will be supervised in the isolation waiting
room by a School Nurse or other designated staff for testing and/or dismissal.
● If the student presents with more serious symptoms, a nurse will remain to provide
necessary care until the student is dismissed.
● If the student is displaying any signs/symptoms of respiratory distress, EMS will be
called, and the parent/guardian will be notified immediately.
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● The attending staff member(s) will escort the student out of the building, then take off
their personal protective equipment and follow all hygiene protocols. All PPE will be
deposited in the biohazard bag.
● Once the student has vacated the room, it will be cleaned and disinfected following CDC
Guidelines,

III. COVID-19 Testing
There are different types of testing taking place at GLTS to ensure the safety and health of
all our students and staff.
PCR Testing ● Prior to start of school, students will be asked to get a PCR (molecular) COVID19 test to show that they test negative for COVID-19. This can take place 3-4
days prior to the start of school, as we will need to obtain results and contact
families if the student tests positive.
● Students who have proper consent forms will be asked to go to GLFHC at 147
Pelham St. Methuen, MA Time: TBA.
● Parents will need to fill out PAPER consent form from GLFHC or parents can
take their child to GLFHC for testing. Students need consent form or parent
present in order to be tested.
● More information to follow.

Abbott BinaxNOW Testing - in-school testing for Symptomatic students/staff
GLTS has been approved by DESE and MDPH to administer the Abbott BinaxNOW
Rapid COVID-19 test. It is a nasal swab test that can be administered quickly and get
results in 15 minutes.
This test can only be administered to students/staff if they become symptomatic at school.
Do NOT come to school sick to be tested. If you feel sick prior to school and want to get
tested you can go to a mobile “Stop the Spread” site, consult your doctor or go to
GLFHC at 147 Pelham Street in Methuen. Check website for times: Stop the Spread
testing sites
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● Prior to testing, parents need to register on the Project Beacon website to give
their consent to testing. No verbal consent will be accepted.
● If a student shows signs of illness while at school and the nurses’ have assessed
them and feel they are showing signs of COVID they will be given a Rapid
COVID-19 test.
● If a student has a consent form on file with Project Beacon, they will get COVID19 Abbott BinaxNOW Rapid COVID-19 test.
● If no consent form student will be sent home to get a PCR test and quarantine
while waiting for results.
● Abbott BinaxNOW test results:
○ Positive test, they are to be treated as COVID-19 positive and no further
testing is needed, isolation for 14 days.
○ Negative test, student will be sent home to quarantine for 14 days and
required to get a PCR test to confirm the Rapid test result.

● If there is a positive case in a classroom, only the close contacts will be sent
home, not the whole cohort. If after investigation and consultation with the
Andover Board of Health it is determined that there are multiple positive cases in
a classroom or cohort, a cohort could be asked to quarantine.
○ Each student will be issued a ‘badge’ to wear that will monitor distance
and time from other students and staff to determine if they are a close
contacts.
○ Teachers will have to follow protocols and help with the contact tracing.
○ A general notification of a positive case in a classroom/cohort will be sent
to the teacher and all students/parents in the cohort.
BinaxNOW testing procedures - for Symptomatic Students and Staff
BinaxNOW COVID Testing Form
PCR Testing - ‘Gold Standard of COVID-19 testing’
If you feel that you may have been exposed or experiencing COVID-19
symptoms you should get tested. This should be a PCR test and test results
should be sent to nurse’s office.
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Cleaning and Disinfecting:
Routine daily cleaning in the COVID-19 Isolation Waiting Room will be done after any testing
or after a student is dismissed. Cleaning of chairs, counters and other surfaces can be done with
cleaning wipes and areas can be sprayed with disinfectant (spray gun).
If further cleaning is required, facilities will be called to clean the COVID-19 room and or
classroom.
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GLTS
GUIDANCE
PLAN
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Guidance Services
Whenever possible students should continue to schedule virtual appointments with their
Guidance Counselor and/or School Adjustment Counselor. If a student who is present in the
building would like to see their Guidance Counselor, they should contact the counselor via email
to request an appointment. The counselor will then communicate with the student to schedule a
time and make arrangements for their appointment (i.e. whether they will be virtually or in
person, and location if appropriate.) Teachers should not issue or approve an E-Hallpass for a
student unless the appointment has been created by the Counselor. If the student requires
immediate attention or support, the teacher should call the Guidance Department to reach the
assigned Guidance Counselor or another staff member who is available to assist the student.
Per the GLTS Visitor Policy that was developed due to the COVID-19 pandemic, visitors to the
building will continue to be restricted:
GLTS has the right to limit entry to the building in accordance with state, local and district
guidelines, policies and procedures. Visitor access to the building will be limited to essential
interactions as determined by the administrative team. Whenever possible visitors should
schedule an appointment in advance with the individual(s) they wish to meet with in order to
determine whether an in person visit is necessary, and to ensure availability of staff when they
arrive.

Parent meetings (including IEP, 504, and other parent meetings) will be held virtually whenever
possible. Parents/guardians and other visitors who are not GLTS staff should have a scheduled
appointment in order to go to the Guidance Office and/or meet with a Guidance Counselor.
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Appendix
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School Facilities
and Operations
(From Fall Reopening Plan: Updated January 2021)
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Cleaning Protocols
The Center for Disease Control has established that touching an object or surface that is
contaminated is not the main method of COVID-19 transmission, but by then touching the
mouth, nose, or possibly eyes, that transmission could occur. Given that, Greater Lawrence
Technical School is expanding its cleaning and disinfecting procedures to further support a safe
and healthy environment.
In addition to cleaning and disinfecting the entire school that has happened following the
building closure in March, custodial and maintenance staff will ensure the facility is properly
cleaned each day in accordance with DESE guidelines.
Classrooms and shop areas that are occupied by teachers AND students will be cleaned and
sprayed with a hospital-grade disinfectant mist. This cleaning will include desks and tabletops,
countertops, chairs, handles, light switches, and any other commonly touched surface. Common
areas such as bathrooms, hallways, cafeterias, office suites, etc. will also be cleaned daily using
the disinfectant mist each night; these spaces will also be cleaned regularly throughout the day.
Classrooms and/or offices that are occupied by a single person follow regular cleaning
procedures unless requested otherwise by the occupant. If a classroom/office needs to be sprayed
with the hospital-grade disinfectant mist the teacher/staff member must notify the Maintenance
Department.
Disinfectant wipes have been provided in all office and learning spaces to allow for staff and
students to clean tools and equipment, student workspaces, telephones, keyboards,
printers/copiers, etc.
Locations/Examples

Cleaning Responsibility, Frequency, and Type

Classroom surfaces and common areas

Daily by the Maintenance Department, using
a hospital-grade disinfectant mist if occupied
by a teacher AND students.

Desks/tables/countertops, light switches, door
handles, handrails, water stations, restroom
surfaces, elevators, etc.

Daily by the Maintenance Department, using
a hospital-grade disinfectant mist, as well as
multiple times throughout the day using
appropriate disinfecting products.

Tools and career area supplies, instructional
materials, printers/copiers, phones, etc.

Between uses by staff and/or students using
disinfecting wipes or other appropriate
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disinfecting products.
In the event of a confirmed or suspected case of COVID-19 in the school building, additional
measures will be required in accordance with CDC Guidelines, updated on January 25, 2021:
● Close off areas used by the person who is sick.
● Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as long as
possible.
● Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, shared equipment, etc.
○ Wear a disposable mask and gloves to clean and disinfect.
● Vacuum the space if needed. Use a vacuum equipped with a high-efficiency particulate
air (HEPA) filter, if available
○ Do not vacuum a room or space that has people in it. Wait until the room or
space is empty to vacuum, such as at night, for common spaces, or during the
day for private rooms.
● Do NOT deactivate central HVAC systems. These systems tend to provide better
filtration capabilities and introduce outdoor air into the areas that they serve.
○ Open outside doors and windows to increase air circulation in the area.
● Once an area has been appropriately disinfected, it can be opened for use
● Workers without close contact with the person who is sick can return to work.
● Continue routine cleaning and disinfection. This includes everyday practices that
businesses and communities normally use to maintain a healthy environment.
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Source: The CDC
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Handwashing and Hand Sanitizing Stations
Handwashing is one of the most important factors in stopping the spread of COVID-19 and other
diseases. All staff and students are expected to wash and/or sanitize their hands multiple times
throughout the day. Based on the Harvard T.H. Chan School of Public Health’s “Schools for
Health: Risk Reduction Strategies for Reopening Schools” all staff and students are expected to:
● Wash hands immediately before leaving home, leaving the classroom, eating, touching
shared objects, touching one’s face, and leaving school.
● Wash hands immediately after arriving at school, entering the classroom, finishing lunch,
touching shared objects, using the bathroom, sneezing, and blowing one’s nose, and
arriving at home.
○ Use hand sanitizer when washing hands is not possible.
Hand sanitizer dispensers have been installed in all classrooms and areas where there is no
access to a sink to wash hands. Additionally, twelve stand-alone sanitizing stations are located
throughout the building in key locations such as the cafeteria, lobbies, stairwells.

Learning Spaces
A thorough review of classrooms, vocational areas, and other learning spaces was conducted to
establish acceptable capacity and configuration models. Capacity was established using
CannonDesign’s Massachusetts Capacity Dashboard, factoring six feet of physical distancing,
with most learning spaces supporting capacity of nine to twelve students. While DESE’s Fall
Reopening Facilities and Operations Guidance identified that acceptable minimum distancing is
set at three feet, Greater Lawrence Technical School has identified the safety of staff and
students as our number one priority and as such, six-feet is the targeted minimum. The model
below represents what typical learning space configuration may look like. Each vocational area
will adjust non-standard learning spaces to ensure acceptable physical distancing is implemented.
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Air Quality/ Heating, Ventilation, and Air Conditioning
While mask usage, hand washing, and physical distancing remain the best defenses against the
transmission of COVID-19, Greater Lawrence Technical School has evaluated its HVAC system
and usage to ensure compliance with DESE and state guidelines.
GLTS’ entire HVAC system was replaced in 2004 and has since been updated to a Honeywell
5000 automation system with 19 rooftop units. Normal system operation in warmer weather calls
for 10% outside air intake to ensure energy effectiveness. To further enhance safety measures,
GLTS has adjusted the system to take in 50% outside air. Each evening, weather dependent, the
dampers on all rooftop units will be opened to 100% outside air to increase circulation during a
period when cooling is not as critical.
Note: In cold weather GLTS’ HVAC system takes between 20-100% of outside air. In cases of
extreme cold, we cannot hold at 50%.
All rooftop units can be controlled and evaluated remotely. All air filters in the building have
been replaced since the building closure in March as an additional precaution and in preparation
for a return to school. Renaud HVAC & Controls, Inc., GLTS’ HVAC maintenance contractor
has completed a full-system review to ensure all rooftop units are running at capacity and
certified that the HVAC system is meeting CDC and DESE requirements.
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Important to note is that DESE guidance calls for exterior windows and doors to be opened to
support the flow of outside air; the problem with this is that it is passive air circulation. Given the
capacity of the HVAC system and our ability to actively circulate air, GLTS will continue to
operate with doors and windows closed so that the system can work correctly at full capacity.
● An exception will be made for indoor masks breaks, although we highly suggest that
breaks occur outdoors. Notify Maintenance when windows are open.

WORKING DOCUMENT SUBJECT TO CHANGES

56

Flow of Traffic

Most areas of the building can accommodate two-way traffic (indicated in blue below) and
signage will be installed to indicate appropriate physical distance for students to maintain while
in the hallways. Some areas of the building (the 4000s and 5000s) have been converted to oneway (indicated in green below), including stairwells in those areas (indicated in red below)
The one-way traffic flow will be marked with signage on the floors indicating the appropriate
direction. Additionally, signage will be installed by impacted stairwells to indicate use. Sample
signage is below:
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Water Fountains/Potable Water
Water fountains are considered a high-risk surface and could support the transmission of
COVID-19. To address this, Greater Lawrence Technical School is retrofitted all directconsumption water fountains to touchless Elkay LK1114 bottle fillers.

Visitors/Building Access
GLTS has the right to limit entry to the building per state, local, and district guidelines, policies,
and procedures. Visitor access to the building will be limited to essential interactions as
determined by the administrative team. Whenever possible visitors should schedule an
appointment in advance with the individual(s) they wish to meet with to determine whether an
in-person visit is necessary and to ensure availability of staff when they arrive. Visitors who
expect to come into the facility will be notified of established safety procedures before visiting,
including the need for a self-assessment of possible COVID symptoms, recent exposure to
COVID-positive individuals, and recent travel outside of Massachusetts that would be subject to
the Massachusetts COVID-19 Travel Order that took effect on August 1, 2020.
Meetings will be conducted virtually in most cases, including Special Education Team Meetings,
504 Team Meetings, and other parent meetings. If an in-person meeting is required for some
reason, meetings will be restricted to two family members/guests at most (unless otherwise
required to meet specific laws/regulations as in the case of Special Education Team Meetings).
Additional members will be encouraged to join remotely (Zoom, Google Hangouts).
Opportunities for virtual tours, innovative alternatives to production shop access, and admissions
efforts will be discussed as part of the planning process. Guidance relative to a gradual
reopening of the building will be determined in correlation with the fluidity of the pandemic and
associated trends, including decisions related to facilities use, adult education, and other requests
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for public access. Detailed safety procedures have been established and can be viewed in the
GLTS Visitor Policy.
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GLTS
Instructional
Technology
(From Fall Reopening Plan: Updated January 2021)
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Chromebooks
● All students will be issued a Chromebook for use to access the digital curriculum via the
internet.
● All student activity on the Chromebook will now be monitored between the hours of 7:30
a.m. and 3:00 p.m. offsite as well as in school. This will allow teachers to remotely assist
students during scheduled class times.
● All Acceptable Use policies are in effect as per the Student Handbook.
Internet Connectivity Hardship Program
● Parents/caregivers of students may apply for low-cost internet access with Comcast at
https://www.internetessentials.com/. Internet access is $9.95 a month for 25Mbs with
two months of free access. There is no credit check.
● Any student that does not have access to the internet at the place of residence and cannot
afford Comcast's Internet Essentials program can request a mobile hotspot through their
guidance counselor. After guidance counselor approval, The Technology Department will
be notified, and the student will be contacted for a time to complete the setup process. In
the event of completely remote learning, the Mobile hotspot will be mailed to the student.
Remote Windows Desktop Vocational Applications
● Students from the following shops will have access from home via their Chromebooks to
the following Windows applications:
○ Business Technology Department
■ Microsoft Office
■ QuickBooks
■ Adobe Dreamweaver
■ Adobe Photoshop
○ Graphic Communications Department
■ Adobe Dreamweaver
■ Adobe Photoshop
■ Adobe InDesign
■ Adobe Acrobat
○ Information Technology Department
■ MySQL
■ Game Maker Studio
■ Visual Studio Editor
■ Notepad ++
■ Phaser IO
■ Putty
○ Machine Tool Technology Department
■ Solidworks
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■ Fusion 360
○ STEAM Program
■ Solidworks
■ Mastercam
■ Arduino
■ Fusion 360
■ Audacity
○ Metal Fabrication (Phase II)
■ Solidworks
■ Fusion360
● A VMware client will be available to all student Chromebooks which allows students to
remotely access a Windows 10 Desktop with their assigned applications installed
Helpdesk Support
● Students may contact the Helpdesk for Chromebook support in three different ways.
○ At the Helpdesk, if in the building for scheduled classes
○ If remote
■ Ask a teacher to submit a Helpdesk request for them.
■ Email helpdesk@glts.net with a description of the problem and a way to
contact the student.
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GLTS
SPECIAL
EDUCATION
(From Fall Reopening Plan: Updated January 2021)
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Special Education
Greater Lawrence Technical School is committed to providing students with disabilities a Free and
Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE). GLTS is
prioritizing in-person learning/services for high needs students with disabilities as identified by
DESE as:
● Students already identified as “high needs” through the IEP process on the IEP form
entitled “Primary Disability/Level of Need-PL 3.” Such students must meet at least two
● of these criteria:
○ Services provided outside of the general education classroom;
○ Service providers are special education teachers and related service providers;
○ Special education services constitute more than 75% of the student’s school day;
In many cases, the individual circumstances of staff and student health and safety may dictate the
availability of in-person services. There will be times when remote services are the safest and most
appropriate for all. Students with disabilities will be receiving their education, specially designed
instruction and related services in a combination of in-person (when appropriate) and remote
learning opportunities, based on the services as outlined in their IEP. Health and Safety guidelines
will be followed at all times (see Health and Safety and Facilities and Operations sections). Full
Comprehensive Special Education Guidance.
Inclusion Instruction/Substantially Separate Instruction
Inclusion
Students with services in the “B” grid on the service delivery grid of the IEP. Students receive
instruction in the regular education setting from both a regular education teacher and a special
education teacher/paraprofessional. These services will be provided in a hybrid or remote model
based on the district's decision on how to safely reopen the school.
Resource (Substantially Separate Instruction)
Students with services in the “C” grid on the service delivery grid of the IEP. Students receive
instruction in a substantially separate setting from a special education teacher. These services will
be provided in a hybrid or remote model based on the district's decision on how to safely reopen
the school.
Special education students are assigned a special education liaison. The role of the liaison is to
support the student in person and remotely, and therefore be a constant in the student’s school
life regardless of the model. Students who receive inclusion services receive those within their
assigned cohort for academics and vocational settings as outlined in their IEP’s, with both a
regular education teacher and a special education teacher providing instruction. Students who
receive substantially separate small group instruction will be prioritized for in-person instruction,
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from a special education teacher, based on guidelines for high needs students set forth by DESE.

Related Services: Counseling, and Speech and Language
Additional services, such as counseling or speech and language, etc., determined by the IEP Team
that a student requires to access the curriculum.
Counseling, and Speech and Language
School adjustment counselors and speech and language therapists will continue to provide related
services virtually, and this will be re-assessed on a bi-weekly basis.
When it has been determined in-person services (when determined safe to do so by the district;
individual staff situations may also impact in-person instruction) will follow all required safety
guidelines. Both the student and service are required to wear masks, services will be provided at
a table that keeps the student and provider 6 feet apart, hand sanitization will take place before and
after each session, and there will be a plexiglass shield between the evaluator and the student.
Special Education Evaluations
Students who require evaluation for special education (reevaluation or initial evaluation) will be
scheduled for in-person evaluations (when determined safe to do so by the district) by the school
psychologist, and/or speech and language pathologist if required. These evaluations will be
conducted with all required safety guidelines in place. Both the student and evaluator will be
required to wear masks, there will be a table that keeps the student and evaluator 6 feet apart and
there will be a plexiglass shield between the evaluator and the student.
IEP Meetings
All IEP meetings will be held virtually to limit the number of people in the school building while
continuing to provide IEP meetings within the mandated timelines
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GLTS
ENGLISH
LEARNERS
(From Fall Reopening Plan: Updated January 2021)
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English Learners
English Learner Identification and Placement
GLTS is prioritizing language support & services for English Learners for all learning models.
The English Learner Department will follow the recommendations and procedures from DESE’
Guidance on Identification, Assessment, Placement, and Reclassification for English Learners to
ensure placement, notification, and services are in place. In-person assessment meetings will
adhere to health and safety protocols in place or be done virtually when needed or requested.
English Learner Instruction
English Learners will continue to receive sheltered content instruction (delivered by SEI
endorsed instructors) and English language development delivered by licensed ESL teachers.
The English Learner Department will use DESE’s Guidance on Supporting English Learners to
continue to identify best practices to support English Learners. We use the ELLevation Platform
for collaboration between content, career area, and EL team members to communicate current
data & assessment results and to ensure high-quality instruction & engagement for all English
Learners. ELLevation is also used to collaborate and communicate with guidance,
administration, the Special Education Department, and other service providers as needed.
Family Communication & Engagement
The EL team communicates through multiple platforms and languages to our English Learner
families/caregiver and best practices as outlined in DESE’s English Learner Blueprint for
Success. English Learners and their families are assigned a Liaison from the EL Department to
ensure equity, access, and individual student needs are addressed. Our English Learner Parent
Advisory Council (ELPAC) will meet virtually to solicit input and feedback and ensure that our
English Learners/families have an opportunity to make suggestions and are engaged in the
learning process throughout the school year.
English Learners identified as High Needs
English Learners that are identified as high needs (including Newcomers, EL students with
disabilities and, identified students with language proficiency levels 1-3) may be prioritized for
in-person learning through cohorting to maximize support when possible. In-person exploratory
support may also be prioritized for freshmen English Learners in the above categories. All
English Learners identified as high needs will receive additional language & academic support
through small group/individual instruction during hybrid & remote learning from the EL team as
needed. Students and families will be notified of specific in-person schedules if applicable.
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Former English Learners
Former English Learners are monitored by an assigned EL Department Liaison to ensure
students are making academic progress and in the event, they are not, that language is not a
factor. Any Former English Learner that is not making adequate progress will be considered for
re-designation or individualized support. A member of the EL Department will convene a
meeting using ELLevation for this process.
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GLTS
AFTER
DARK
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GLTS After Dark Program
The GLTS After Dark Program is a Chapter 74 Partnership Program operated in collaboration with
Lawrence High School to expand vocational technical educational opportunities. After Dark Program
students receive their academic classes at LHS starting late in the morning, and vocational technical
education at GLTS after the typical school day, when the vocational technical facilities are
underutilized. Currently the GLTS After Dark Program provides LHS juniors and seniors technical
education in Advanced Manufacturing, Welding and Metal Fabrication, Automotive Technology, and
HVAC. Lawrence High School 11 grade students in the GLTS After Dark Program will begin in person
learning at GLTS on Monday, March 1, 2021.
th

The GLTS After Dark Program will follow the GLTS In-Person Learning Safety Procedures & Guidelines
as outlined in the Freshman Exploratory In-Person Plan. Please note the following modifications from
that plan when it is applied to the GLTS After Dark Program:
•

In the “Common Protocols for ALL Exploratory Programs page 5 - 17
• Page 5: References to procedures that must be followed “each morning” will be applied
to the GLTS program “each day”.
•

Page 5: Students will receive their GLTS uniform during the first week, not “during
breakfast on their first day”.

•

Page 5 and page 15: GLTS After Dark Students will not eat breakfast or lunch at
school. Therefore, any references to lunch and breakfast procedures are not
applicable.

•

Page 6: If an After Dark Program student becomes ill at school the following process will
be implemented: Staff will be available to escort the student to the Isolation Waiting
Room. The student’s parent / tutor or emergency contact will be notified to pick up the
student, and the student will be dismissed. The school’s Contact Tracer will follow up
with the student and / or parent /tutor on next steps. The process on page 6 will be
followed for GLTS day students.

•

Page 9: COVID-19 Testing at GLTS: This is not applicable to After Dark Program
students.
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•

Page 10: Please see above, reference from page 6 of the plan, on the procedure that will
be implemented if an After Dark student becomes ill at school.

•

Page 11 Schedule: After Dark Program schedule is 3:00 pm – 5:15 pm each day Monday
through Friday. The first day of in-person learning will be March 1, 2021. The After
Dark Program will have an assistant in the shop to help managed in-person and remote
learning at the same time (if there are any remote learners). There will be 4 After Dark
cohorts of juniors with approximately 6 students in each cohort. After Dark seniors will
not be part of in-person learning at this time.

•

Page 13 Transportation: Two cohorts will ride on one bus. Each cohort will have
between 5 and 7 students. Automotive Technology and HVAC students will ride on one
bus. Advanced Manufacturing and Metal Fabrication / Welding students will ride on
another bus. Each cohort will be dropped off near the shop facilities of the vocational
area they are studying.

•

Page 15 Breakfast & Lunch Plan: Not applicable to the After Dark Program

•

Page 17 Grading: Not applicable. After Dark students are assessed in the following
categories: Learning assignments 40%: Summative Assessments 60%

Other areas of the GLTS In-Person Learning Safety Procedures & Guidelines applicable to the GLTS
After Dark Program:
•
•
•
•
•
•
•

Page 36: Prior to Coming to School. Please follow these protocols with the exception of the
process to be followed if a student becomes ill while in school.
Page 38: Accessing the School Nurse: Please follow these protocols.
Page 39: Dismissal (Non-COVID/Suspected COVID Reasons): These procedures will be followed.
Page 41-43: COVID-19 Assessment & Isolation Waiting Room. These guidelines are applicable
to After Dark students.
Page 43-45: COVID 19 Testing: After Dark students will not be tested at GLTS for COVID-19.
Page 50-59: School Facilities and Operations
Page 60-62: GLTS Instructional Technology
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